DE Al Tinh / Hoang Nhéat Mai

Xay nhan vat ao,

lam ban sao s

Cdm nang thuc hanh cho chi doanh nghiép
va ngudi lam thuong hiéu

22 chudng ‘- Hai dudng thuc hanh

T nhén dién dén quy trinh van hanh.



Dé Al Tinh / Hoang Nhat Mai L&i mé ddu

T6i mudn lam mot gusng mit cd ich

Mot nhan vat ¢ thé trong rat that ma van khong giup dugc viéc gi. Toi
viét cudn nay tif cAu hoéi ngugc lai: né sé lam viéc gi dit ré d€ chung ta
biét c6 nén ti€p tuc hay khong?

T6i di qua hai dudng. Pudng thi nhat xay mét nhén vat hu cdu cé nhén dién riéng.
DPudng thi hai tao bén sao truyén théng clia ngudi sang 1ap cé déng y va gidi han
dai dién. Hai dudng gdp nhau & viéc duyét ndi dung, quan ly quyén, tinh chi phi va
gill niém tin clia ngudi xem.

Chinh dign Ba phén tu Nghiéng Sauling

Ban cé thé doc chuong 1-4 trudc, réi chon dudng nhén vét & chucng 5-12 hodic
founder & chuong 13-16. Bung bd chuaong 17, 19-21. Chung it hdo nhodng han mét
&nh chéan dung, nhung quyét dinh du dn cé dung dugc hay khéng.

Cdch dung sdch
Chon mét ddu viéc. Chudn bi dnh, I8i va tiéu chi duyét. Lam mdt bdn ngdn,

ghi credit cling thgi gian slra, réi mdi tang khéi lugng.

Gid va han miic cdp nhat ngay 11/11/2026, gis Viét Nam.
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Dé Al Tinh / Hoang Nhat Mai Lo trinh doc

Muc luc
Mot nhan vat ¢é thé van hanh

01 Chon dung guong mdt cho dung viéc - 5
02 Viéc nao nén giao cho nhan vat - 9

03 Thuong hiéu dang dung thé ndo - 13

04 Quyén phai rd trudc khi tao 17

05 Thiét k& mot ngudi khdong cé that - 21
06 Gilr nhan dién xuyén cdnh - 25

07 Lam bd &nh cé viéc dé dung - 29

08 Chon mét giong c6 ca tinh - 33

09 Dé khudn miéng khdp 18i - 37

10 Cho nhan vat chuyén déng vira dd - 41
11 Lich ndi dung khéng bién thanh day chuyén - 45

Phiéu thuc hanh va nguén - 90-101

M&i chuang cé quyét dinh, thi tu lam, cdu nhép mau, déu ra du kién va céch sta.
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Dé Al Tinh / Hoang Nhat Mai

Muc luc
Mot ban sao ¢6 quyén dai dién

12 Ghép mo6t thir nghiém nhdan vat hoan chinh - 49
13 Chudn bi dir liéu clia ngudi sang lap - 53

14 Lam avatar cé quyén dai dién - 57

15 Clone giong khéng phdi mugn danh tinh - 61
16 Lam hai video thay mdt c6 kiém sodt - 65
17 Duyét nhu mot tdi sé@n thuong hiéu - 69

18 Yén Lam, tirnhén vat dén mot vaitrd - 73
19 Ruiro, ludt va lic can ding - 74

20 Tinh tién theo ndi dung dugc duyét - 78

21 Do va ban giao dé van hanh tiép - 82

22 Khi ban muén c6 mét ngudi cling lam - 86

Phiéu thuc hanh va nguén - 90-101

Lo trinh doc

M&i chuang cé quyét dinh, thi tu lam, cdu nhép mau, déu ra du kién va céch sta.

Xday nhan vat do, ldm bén sao sé
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Chon diung guong mit cho dung viéc

Chudng 01

O.Al STUDIOS Presenter, avatar va video theo scene

by DEEPBRAIN Al
Al Studios » o
Gid phu thudc gdi va logi avatar

To6i khong bat dau bang viéc chon mot guong mat dep. Toi hoi: ai sé
chiu trach nhiém cho cau nhan vat sap noi?

Anh: Al Studios.

Mot nhan vat hu cdu cé thé ddn mdt chuyén muc. Bdn sao ngudi sdng lap mang theo
danh tiéng va quyén clia mét con ngudi dang séng. Chon dinh dang theo viéc can
lam, réi chét ngudi chiu trach nhiém cho ndi dung.

Ban sao truyén théng tdi hién hinh, giong va cdch trinh bay clia ngudi sdng lap. Ngusi
gbc van giit quyén quyét dinh, phé duyét I5i néi va gidi han dai dién. Hay ghi ba diéu
ndy vao brief ngay tir dau.

Xday nhan vat do, ldm bén sao sé 05


https://www.aistudios.com/?via=hoang-nh-t-mai
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

01/ Chon dung guong mat cho diing viéc

0 Viét mot cdu: nhén vat gitp ailam viéc gi, & kénh ndo. “Déng déu hon” chua du;
“gidi thich ba budc ddt lich trén website” thi dt dé lam th.

e Chon hu cdu néu thuong hiéu cén moét nhan vat ké chuyén khéng mugn danh tinh
that. Chon bdn sao founder néu chinh ngudi dé muén diing hinh va giong cta
minh.

Né&u chi can hudng dan thao tdc, thi giong doc va quay man hinh trudc. Khéng
phai bai ndo ciing céin mét khuén mat xudt hién.

Ghi ré ngugdi phé duyét ndi dung, ngudi gii tai khodn va ngusi cé quyén ding.
M6t ngudi cé thé gitr hai vai, nhung khéng dugc dé tréng trdch nhiém.

Dat ranh gidi: khong tu nhan & ngusi that, khong ky két, khong xdc nhén chuyén
tién va khoéng tra ISi thay founder vé viéc chua cé tdiliéu.

Chon mét video thir. Chi quyét dinh mé& rong sau khi xem ndi dung, quyén, chi phi
va khd ndng stra, khong vi mot dnh chén dung gdy thich tha.

Anh: Al Studios.
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https://www.aistudios.com

Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
01/ Mdu dé€ slra theo dirkién ctia ban

Céu nhap mdu

T6i cén chon dinh dang truyén théng cho mét doanh nghiép bdn dé gia
dung. Muc tiéu: gidi thich cach bdo quan binh nudc trong 30 gidy. Khéng
dung hinh ngudi that néu chua cé consent. So sdnh nhan vat hu cdu, avatar
c6 sdn, bén sao founder va video khéng cé ngudi dén. Trd bdng gém quyén
cdan cé, dirliéu dau vaio, ngudi duyét, rdi ro hiéu nham va cdch thirnhd nhat.
Khéng tu thém doanh thu du kién.

Mot bang bén phuong dn I& dG. Néu céu trd I8i chi khen Al nhanh véa ré, yéu céu viét
lai béing déu vao, ngudi chiu trdch nhiém va tiéu chi ding.

Anh: Al Studios.
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https://www.aistudios.com

Dé Al Tinh / Hoang Nhat Mai

Stra 16i trudce khi di tiép

e Chua c6 ngudi duyét: chua tao bdn sao founder, ké ca dé cé &nh dep.

* Khéng ré vi sao cdn guang mdt: [am ban khéng avatar trudc dé so.

 Muén “gidng ngudi ndi tiéng”: quay lqi brief, thiét k& nhan dién riéng.

 Muén nhén vt tu tu van: tdch khéi du dn video, can thiét ké an todn riéng.

Muc

Nhén vat hu céu
Avatar cé sén
Ban sao founder

Khéng c6 avatar

Cdch kiém

Nhén diénriéng
Gigi thiéu quy trinh
Phdt biéu da duyét

Demo thao tdc

Diém phai gir

Khéng bia lich st séng that
Khéng mdic dinh doc quyén
Consent va gidi han dai dién

Thudng la phép thirré hon

Nghiém thu

Dién cdu muc tiéu, gach mét dinh dang va ghi tén vai tré duyét. Néu ba é nay chua
xong, t6i chua mé céng cu tao anh.

M hinh suy luén manh hitu ich khi brief cé nhiéu rang budc quyén va déi tuong. Mé hinh
nhe d d& chuyén lua chon d& duyét thanh checklist. Ngusi chiu trdch nhiém khong dugce

thay bdng diém sé Al.

Anh: Al Studios.

Xday nhan vat do, ldm bén sao sé
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Viéc nao nén giao cho nhan vat

Chudng 02

To6i chon mot viéc lap lai, it mo ho va stra duge. Toéi khong giao ngay
viéc c6 thé lam hong niém tin ctia khach hang.

Anh: Al Studios.

Mot video hudng ddn ddi ndp binh sai con cé thé g& va lam lai. Mot I8i hira chita bénh,
xdc nhan giao dich hay gidi thich chinh sdch da hét hiéu luc cé hdu qud khdc. D6 dep
cla avatar khéng lam nhimng viéc &y an toan hon.

B&t dau bdng ba ndi dung cé tailiéu goc: gidi thiéu doanh nghiép, hudng ddn sir dung,
gidi ddp mot cau hdi thudng géip. Méi video chi gitr mot muc tiéu. Néu phdi chén ndm
diéu kién nhd & cudi, tdi déi cdch ké chir khéng thu nhé chi.

Xday nhan vat do, ldm bén sao sé 09
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

02 / Viéc nao nén giao cho nhan vat

0 Liét ké mudi cdu khdch hang thudng hdi. Ddnh ddu céu cé cau trd I8i 8n dinh
trong tailiéu hién hanh, thay vi dua vao tri nhd clia ngudi bdn.

Chdm mdi cu tir 1 dén 3 & bon cot: tan sudt, d6 6n dinh, dé kiém va hdu qué néu
sai. Uu tién ba cdt dau cao, cot cudi thap.

Viét brief gém ngudi xem, mot cdu cdn nhd, bdng chiing, dé dai, nai duing va
hanh déng tiép theo. Khdng ghi “moi khach hang” lam chan dung ngudi xem.

Tdch phdn nhén vat dugc néi va phdn phdi chuyén ngusi that. Gid, bdo hanh va
khuyé&n mai luén dén vé nguén cé ngdy hiéu luc.

Chon ngudi ky duyét theo ndi dung. Ngusi dung video khéng tu duyét mot khéng
dinh ky thuét chi vi da doc cdu dé trong brief.

Gilt mot bén khong avatar dé so dd ré. Néu gusng mdt lam ngudi xem b 18 thao
tdc, gidm thdgi lugng xudt hién, khéng cé giii né ca video.

Anh: Al Studios.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
02 / Mau dé sira theo difkién ctia ban

Céu nhap mdu

TU tdi liéu sau [ddn théng tin dd dudc phép], dé xudt ba video dudi 40
gidy. Méi video c6 diing moét cau hdi clia khdch, mét cau trd I8i cé cén ci
va mot hanh déng tiép theo. Vi mdi khding dinh, ghi doan tai liéu hd tro.
Ché thiéu nguén ghi“cdn xdc nhén”, khéng dién theo kién thiic chung. Téch
nhitng cAu cén nhan vién that trd Ii.

Ba brief ngdn, méi brief cé céu hdi, cau trd I8i, ngudn hd tré va hanh dong ti€p theo.
Dung bang nay dé chon video ddu tién.

Anh: Al Studios.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e 2 ° ° o A
Stta 16i trudc khi di tiép
* N&i dung déi lién tuc: diing quay man hinh hodic trang hudng dén cé phién bdn.
* C4 thong tin khdch hang: bé dirliéu nhén dién trudc khi dua vao céng cu.

* Brief todn tinh tir: thay “cao cdp” bding vat liéu, thao tdc hodc chi tiét nhin dugc.

* Khéng ai ¢ thai gian duyét: gidm sé ndi dung, khdng bd khéu duyét.

Muc Cdch kiém Diém phadi gir

Hudng dan thao tdc Uu tién thir C6 quy trinh va &nh that

Gidi thiéu doanh Thir cé kiém sodt Kiém chirc danh, ném, dia chi
nghiép

Chinh sach va gid Dung thdn trong Cé ngdy hét hiéu luc

Chdn dodn, giao Khéng giao tu déng Chuyén ngudi cé thdm quyén
dich

Néu déi ngii khong c6 ngugi giir brief va quyén tai sén, Mai cé thé cung ban xdc
dinh pham vi pilot truéc. Viéc thué ngudi lam khong thay cho trach nhiém duyét
cla doanh nghiép.

Dung mé hinh manh dé déi chiéu tai liéu mau thudn va tim céu thiéu cdn cir. Dung logi nhe
dé rut chirsau khi dir kién déa khéa; ludn so bdn rat véi nguén.

Anh: Al Studios.
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https://www.aistudios.com

Dé Al Tinh / Hoang Nhat Mai M& chucng

Thuong hiéu dang dung thé nao

Chuong 03

T6i xem mot case d€ hi€u cach dung, khong 1ay su noi tiéng ctia nhan
vat khiac lam du bao cho du 4n ctia minh.

S synthesia

The #1 Al
Video Platform

for Business
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| sunven 2020 [}

Best
Leader Relationship

BMW timng dung Lil Miquela trong chién dich iX2; Balmain ¢é vi du v&i Shudu. Diéu
ddng hoc 1& su phu hop gilta nhén vat va y tudng thuong hiéu. Khdng thé Iay ngan
sdch, tén tudi hay lugt chi y ctia mét chién dich qudc té réi hifa cho mdt thuong hiéu
mai & Viét Nam.

Anh: Synthesia.

Mot téng quan ndm 2026 gop 210 thi nghiém, 643 kich thudc hiéu ting va 91.058
ngugi tiéu dung cho thdy nhan vat do tao cdm gidc mdi la hon nhung thudng kém
ddng tin hon ngudi that. K&t qué gdp khéng thay khdc biét cé y nghia vé tuong tdéc;
thdi d6 va y dinh hanh vi yéu hon. Hay thir 8 ding nhdm ngudi xem clia ban va do miic
hiéu ndi dung, dd tin cdy cling hanh déng tiép theo.
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https://www.synthesia.io

Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

03 / Thudng hiéu dang diing thé nao

0 Chon mét vi du cling nganh hodic cting muc dich. Mt ngudi mau thai trang
khoéng tu la mé hinh t6t cho video hudng dén tai chinh.

Ghi ai céng b6 k&t qua. L&i thuong hiéu ndi vé du dn I& ngudn tu thudt; bai nghién
clu va dit liéu chién dich c6 thiét ké do khdc nhau.

Tdch bén I8p: nhan vat trong thé ndo, xudt hién & déau, cdng ching phén img ra
sao va hanh vi kinh doanh dudc do bdng gi.

Doc H&M nhu bai hoc quyén Igi: dai dién hdng m6 té digital twin gén véi quyén
va thu lao ctia ngusi mdu/agency, khéng phdi logi bd ho khdi du dn.

Chon mét gid thuyét nhd: gusng méit nhat qudn gitp nhén dién chudi hudng dan.
Khéng viét gid thuyét “sé tang ban hang” néu khéng cé cdch do.

Ldp bdén so: cung céu hdi, cung théng tin, cung kénh, mét phién bén avatar va
mot phién ban khdc. Giir diéu kién phan phdi tusng dusng néu muén so.

= synthesia

The #1Al
Video Platform

for Business

Anh: Synthesia.
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P& Al Tinh / Hoaing Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
03 / Mdu dé sira theo dirkién ctia ban

Cau nhap madu

Phéan tich mét case chi tir doan nguén téi cung cdp. Tao bén cét: su kién
dugc xdc nhdan, phdt biéu clia thusng hiéu, két qud cé sé va diéu chua biét.
Khéng suy ra doanh thu tir lugt xem hodc I8i “dudc quan tdm”. Sau dé dé
xudt mot gid thuyét cé thé kiém bding pilot 4 tudn ctia doanh nghiép nhd,
kém yéu té gdy nhiéu.

Mot bang bdng chiing va mot phép thir. Néu két qué dung tir“thanh cong” ma khong
noi thainh céng & thudc do ndo, tdi gach tir dy.

< synthesia

The #1Al
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[

Anh: Synthesia.
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Nhiéu bai déng lai: tinh Id mét nguén ban dau, khéng nhiéu xdc nhan déc lap.
e Chi c6 anh dep: chua dd dé két ludn hiéu qua kinh doanh.

* Nghién ctu néi vé y dinh: khéng déi thanh doanh sé thuc thu.

* Case khdc nganh: chi mugn cdch t6 chiic, khong mugn két qud.

Muc Cdch kiém Diém phai giir

BMW, Lil Miquela Chién dichix2 Gdn nhan vat véi y tudng
Balmain, Shudu Thdi trang Duyét pht hgp thdm my brand
H&M, digital twins Quyén va lao déng Chét quyén va thu lao

Téng quan 2026 So cling nhém ngudi xem Do d6 tin cdy va muc hiéu

Chon mét bai hoc tir case cling nganh. Viét mét gia thuyét cé thé thirtrong bon
tudn va mét chi sd dé quyét dinh giir hay ddi cach lam.

M6 hinh manh gitp phdan biét tuong quan, thi nghiém va I6i quéng bd. Lodi nhe du trich
dén déa dudc kiém. Khéng giao Al tu bia ngudn hodc ngay truy cap.

o synthesia

The #1 Al
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Anh: Synthesia.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Quyén phai ré trudc khi tao

Chuong 04

Co tile khong c6 nghia 1a ¢ quyén. T6i mudn nhin thiy quyén cho
ding hanh dong, dung muc dich va ding thai han.

il

522 Review phim
li’ [ Quang céo
@ Téng dai
BE sschnoi
BDoc truyén

Anh: Vbee.

Anh chén dung trong website doanh nghiép khéng mdc nhién cho phép tao avatar
ndi I8i ma&i. Mot hgp déng chup anh ciing cé thé khéng bao gém hudn luyén giong,
qudng cdo trd phi hodc ban giao cho mét nén tdng & nudc ngodi. Téi tdch cdc quyén
nay trudc, khdng dé dén lic video sdp déng.

D6i véi ngusi that, quyén hinh &nh, quyén dit liéu va diéu khoan dich vu la ba 18p can
rd. Su déng y clia ngudi c6 hinh khéng xéa nghia vu vai nhiép dnh gia, nhac st hodic
bén cung cdp nén tdng. V&i nhan véat hu cdu, van phdi kiém dau vaio va nguy cd giéng
mot ngudi dang c6 that.
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https://vbee.vn

Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

04 / Quyén phai rd trudc khi tao

0 Tao s tai sén gdm &nh, video, giong, logo, nhac va tdi liéu. Méi dong cé ngudi
cung cdp, chl quyén, pham vi diing va ngdy hét han.

e Hdi ré c6 dudc tao IGi mdi, chinh sra ngoai hinh, clone giong, chay qudng cdo va
dung 8 cdc kénh dé& dinh khong. Khéng gop tat cé dudi chir“truyén théng”.

Tdch bdn déng y theo muc dich cé thé kiém chiing. Cho ngudi tham gia biét
cong cu ndo x{ ly, ai truy cap va lién hé ndo dé yéu cau dimng.

R& diéu khodn luu, hudn luyén va xéa clia nén tang. Néu ndi dung nhay cam, kiém
lua chon hgp déng doanh nghiép; khéng tu goi tai khodn thudng I méi trudng
riéng.

Chi upload phdn can cho pilot. Cét ngudi ngoai khung, bd gidy t3, bién s6 v am
thanh clia ngugdi khéng tham gia trudc khi dua dir liéu di.

Ghi cdach thu hdi quyén s dung cho néi dung tuong lai va cdch x ly ban dé phat
hanh. Ding hira xéa hodn todn internet hodic xda model ngay néu chua kiém khé
ndng.
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Anh: Vbee.

Xday nhan vat do, ldm bén sao sé 18


https://vbee.vn

P& Al Tinh / Hoaing Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
04 / M&u dé sita theo dir kién clia ban

Céu nhap mdu

R& danh muc quyén sau, khéng dua ra két luén phdp ly cudi cung. VSi moi
tdi sdn, chi ra muc dich d& dugc chép thudn, muc dich con thiéu, thsi han,
bén x{ ly v cdu can hdi ludt su. Tach quyén dung hinh, dung giong, tao
phdt ngén mai va xtt ly dir liéu. Khéng coiim Iéing | dong y. Khéng tu dién
tén hay chirky.

Mot danh sdch thi€u sét cu thé gitp budird phdp ly ngdn hon. Céu “dd cé consent”
khéng dt néu khéng biét consent cho viéc ndo.

(o Y

Review phim
| Quang cao

Tong dai

Séach néi

BDoc truyén

Anh: Vbee.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e 2 ° ° o A
Stta 16i trudc khi di tiép
 Ngugi trong énh khéng phai chd file: xin ding quyén tir dung bén.
* Consent chindi déng &nh: chua dung cho voice clone hodc avatar néi.

e Khong ré dirliéu ra nudc ngoai: diing upload dé ra ludng xi ly.

 Nén tang khéng cho xéa nhu ky vong: d6i pham vi hodc déi gidi phdp.

Muc Cdch kiém Diém phai giir

Hinh ngusi that Péng y ding muc dich Diéu 32 B6 luat Dan su
Giong va dir liéu Consent kiém chiing dudc Ludt 91/2025, ND356
Taisdn sdng tao License d&nh, nhac, logo Khéng thay bdng credit
Nén téng Terms, goi, luu trit Khong suy tir16i quéng ba

Dién di s6 quyén cho mat tdi san trudc khi dua vao bé nhan vat. Gii muc dich st
dung, thgi han va cdc quyén con thiéu cho ngudi phu trdch phdp ly ra soat.

M6 hinh manh cé thé gitp phdt hién pham vi bi bd sét. Toi khéng cho mé hinh nhe hodic

manh ky duyét phdp ly. Quyét dinh phdi do ngusi cé thdm quyén va chuyén gia phi hgp
xem.

Hinh va giong Dirliéu Minh bach
Pu quyén, ding muc dich Lugt 91/2025, ND356 Ludt Al, ND142/2026
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Thiét ké mot ngusi khong co that

Chuong 05

‘%, Ngoadi hinh vé nhén dién xuyén cdnh

Higgsfield . 5
Soul ID: 25 credit, mic héng néu 10/2026

To6i khoa nhitng gi khong duge doi trude khi thit nhitng gi c6 thé doi.
Néu khong, modi anh dep s& kéo nhan vat sang mot ngudi khéc.

Chinh dién Ba phdn tu Nghiéng Sau lung

Nhén vét thuc hanh [ ngudi dan chuyén muc vé vat dung bén viing. Toi xdy tir vai trd
va cdch néi: gidi thich rd mét thao tdc, dung cau ngdn, khong dung ddi tu hay trdi
nghiém mua hang gid.

Character bible c6 hai I8p: déu hiéu nhan dién va cdch hanh x{. Téi gill vai dau hiéu
nhin ré: mdt trdi xoan, téc ngang vai ré léch, tdng trang diém nhe, do mau dat. Nhoi
hai mugi tinh tir thudng lam prompt dai ma khé kiém.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

05 / Thiét k& moét ngudi khong cé that

a Ma Higgsfield bdng link céng cu, tim khu vuc tao anh. Chon khung doc cho chdn
dung. Kiém sé credit hién thi trudc Generate; chua mua goi chi dé thir mét cau.

G& prompt chan dung bén canh. Néu cé lua chon s& dnh, bdt ddu it bién thé.
Khéng nhdp tén ngudi that hay yéu cdu giong mot ngudi ndi tiéng.

Xem cdic &nh & cuing kich thudc. Chon theo ty 1é mét, dudng téc, mét va do tu
nhién, khong chi theo lan da min hodc dnh sdng dep.

Chon mot (ing vién lam anh chudn rdi tao géc chinh dién va géc ba phdn tu. Chi
thay mot yéu to 8 mdi lugt dé biét yéu té ndo gay léch.

Luu anh dugc duyét cing mé té nhan dién va diéu cdm déi. Tach “ddc diém co
dinh” khéi “dudc ddi theo chién dich” trong character bible.

Kiém ngudi trong &nh cé ggi qud ré mot cd nhan that khong. Néu déi ngii cuing
nhdn ra mét ngudi cu thé, bd hudng dé thay vi ¢6 néi ddy chila ngdu nhién.

Anh: Higgsfield.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
05 / Mau dé sira theo dirkién clia ban

Céu nhap mdu

Create a fictional adult Viethamese editorial presenter, oval face,
shoulder-length dark hair with a side part, warm brown eyes, understated
makeup, terracotta shirt, neutral studio background, soft window light,
chest-up portrait, natural skin texture. Original fictional identity, not
resembling a public figure. No text, no logos, no exaggerated beauty
retouching. Keep the face clearly visible. Vertical composition.

Anh chudn cdn thdy ré ty 1& mat, dudng téc, mét va chdt da tu nhién. Chon mét &nh
ding b tiéu chi, réi dung né lam méc khi tao cdc géc nhin tiép theo.

Chinh dién Ba phén tu Nghiéng Sau lung
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Md&t thay d6i mdi dnh: ding moét anh chudn va hudng tham chiéu clia céng cu, khéng
|dp prompt ti ddu.
 Da nhu nhua: bé tir“perfect”, yéu céu texture tu nhién.
e Trang phuc l&n nhén dién: thir nén trung tinh, it phu kién.

* Khong ra chét Viét Nam: chinh mé td c¢é thé quan sdt, trdanh khuén méu vén héa.

Muc Cdch kiém Piém phadi giir
C& dinh Mdt, toc, mat Ghi bdng déu hiéu nhin dugc
Cé thé déi Ao, bdi canh, tu thé Khéng ddi cung luc
Giong diéu R&, binh tinh, it khoa Dung doan mdu
truong
Khong dugc noi Trdi nghiém cd nhéan gié Luu trong bible

Chon 1anh chudn, 2 dnh phu va 3 16i khién ban loai dnh. Néu chua chon dudc, slra
brief truéc khi thém credit.

Dung md hinh dnh manh cho chan dung nén cé mdt, téc va texture di dung. Mé hinh nhe
hgp thirbd cuc hodc mau do. Khéng I8y bén nhe 16i nhan dién lam dir liéu chudn.

Anh: Higgsfield.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Gitt nhan dién xuyén canh
Chudng 06

%, Ngoai hinh va nhén dién xuyén cdnh

Higgsfield . .
Soul ID: 25 credit, mirc h&ng néu 10/2026

Nhat quan khong phai cing mot prompt. Nhit quan 1a ngudi xem van nhan
ra nhan vat khi 4nh sdng, géc may va boi canh thay doi.

Ao déat - séng mém Ao dat - tuong phén Ao kem - studio Ao xanh - ngoai troi

Chinh dién

Baphdn tu

Géc nghiéng

F

T6i dung ma trdn ba géc nhin va bén diéu kién sdng, trang phuc dé tim diém yéu clia bd anh.
Loai &nh I&ch khdi bd tham chiéu dé giir chudn nhan dién gon va ré.

Trong Higgsfield, Soul ID giup tao danh tinh nhan vat; Elements gitp luu va goi lgi hinh tham
chiéu. Chudn bi bd &nh ré mdt, da géc va da quyén sir dung trude khi nap. Tach dnh tham
chiéu dung khi tao canh khai dif liéu dung dé hudn luyén danh tinh.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

06 / Giir nhén dién xuyén cénh

a Trong Higgsfield, phan biét Soul ID dé tao identity va Elements dé luu reference.
o] lubng c6 ho trg, bdm @ Elements dudi 6 nhdp hodc gé @, réi chon My
Elements.

e Né&u dung Soul ID, FAQ héng ggi y 20+ anh sdng rd, nhiéu géc, tir 960 px. Chi
dung bd cé quyén hudn luyén; &nh sinh truéc dé khéng tu c6 quyén train 3 noi
khdc.

Tao thirmdt chan dung & dnh sdng clia s6. Ghi preset, chi phi hién thi va dnh
tham chiéu d& dung dé con tdi tao quy trinh, khéng ghi dif liéu nhay cdm céng
khai.

Chay ba géc: chinh dién, ba phdn tu va nghiéng. Sau dé ddi sdng, cudi cuing mdi
déi do. Mdi lugt chi d6i mét nhém bién.

Ddt cdc anh trong contact sheet va chdm mdit, mdt, téc, tudi bidu dat trén
thang 0-2. Chi anh dat chudn nhan dién mdéi sang bo sén xudt.

Khéng dung dau ra Higgsfield dé train/fine-tune hé thdng khdc khi chua cé
phép theo terms. Gilt reference trong suy ludn va training la hai thao tdc khac
nhau.

Anh: Higgsfield.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
06 / Mdu dé sira theo dirkién cia ban

Céu nhap mdu

Use the approved fictional character reference. Keep the same face
shape, eye spacing, hairline and apparent adult age. Three-quarter view,
soft daylight, plain cream shirt, simple grey background, relaxed
expression. Change only the camera angle and shirt from the reference.
Natural proportions, no text, no new accessories. Preserve the character
identity rather than merely the visual style.

Anh mdi phai gitf hinh mét, khodng mét, dudng téc va d6 tudi biéu dat. Bai hudng
dén Higgsfield thang 10/2026 néu muc tao Soul ID 1& 25 credit, khodng 1,25 USD.
V@i ty gid tinh ngdn sdch 26.000 VND/USD, khodn nay tuong ducng 32.500 VND.
Tinh riéng credit tao &nh va video theo tdc vu hién thi truéc Generate.

Trudc: nhén dién réirac
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Md&t dep nhung khdc ngusi: bd &nh khdi bd chudn, quay vé reference sach.
* Géc nghiéng léch mii: gidm gdc, thirlqi riéng, chua dung cdnh dé.

* Tudi biéu dat thay ddi: khéa mé ta tudi trudng thanh va han ché retouch.

e Mudn déi cong cu: rd quyén ddu ra trudc, khdng gom dnh rdi train tuy tién.

Muc Cdch kiém Diém phai giir

Goéc mat 0 khdc ngusi, 1gdn, 2 dat Uu tién loqi I6i nhan dién
Mét va téc 0-2 mdi muc So cling d6 phdng

Tudi biéu dat 0-2 Khéng chi nhin lan da
Ngudng dé xudt Téng =7/8, mdt phdi 2 Ap dung cung thang diém

Chay ma tran 12 phép thir va giit 8 anh dat. Néu mot géc ludn 16i, ghi gidi han ding
géc dé thay vi tiéu vé han dé ép bang dudc.

M6 hinh manh nén dung khi géc mdt, tay hodic nhiéu vat thé lam nhan dién khé. Ban nhe
du test khung hinh; diing so dé giéng tir thumbnail nhé réi dem bén dé chay quang cdo.

Anh: Higgsfield.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Lam b anh cé viéc dé dung
Chuong 07

&WeShop Al  Anh san phdm va nhanh catalog

Wesho . , .
e Kiém gid, chat liéu va quyén thuong mai m

To6i khong 1am tdm anh dep giong nhau. T6i lam tdm anh ¢ vi tri st
dung va tiéu chi duyét khiac nhau.

Anh: Weshop.

Mot b &nh cho thuang hiéu nén c6 &dnh nhén dién, dnh gidi thich, dnh tucng tdc vdéi
s&n phdm va &nh cé chd ddt chir. Cadnh cdm san phdm khé hon chén dung vi tay va
vat thé phdi cling ding. Nhén, nép binh va ty 1é vat thé 1a cdc diém bdt budc phai
duyét.

V4i thdi trang, dung Weshop dé thir bdi cdnh va cdch trinh bay catalog. Cho ngusi
hiéu san phdm kiém chdt vai, mau sdc, dudng may va ty 1 trudc khi xudt ca bo.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

07 / Lam bé &nh cé viéc dé dung

0 Lap danh sdch vi tri dung: anh dai dién, bai hudng ddn, trang gidi thiéu va
thumbnail. Ghi ty 1&, khodng tréng chif va kich thudc xudt cho tiing loai.

e Chudn bi &anh san phdm gdéc c¢é quyén. Chup di nhén, ty 1é va cdc chi tiét khong
dugc déi; khong ldy &nh nhé trén san rdi ky vong mé hinh tu biét phan bi khudt.

Trong khu tao &nh cé reference, dua nhan vat chudn va sén phdm néu tinh néing
hé trg nhiéu tham chiéu. Kiém vai trd méi dnh dé tranh trén nhan dién véi vat
thé.

Thir cdnh ddt sdn phdm canh ngudi trudce, réi mai cdm. Gilt dnh sdng don gidn,
han ché phan chiéu va béi canh déng ngudi.

Xudt &nh, chéng so v3i dnh sén phdm that & kich thudc tuong duang. Kiém chi,
ndp, tay cdm, sé lugng chi tiét va ty 1€ ban tay.

Néu vat thé van sai, dung nén/nhdan vat riéng va ghép vaéi dnh sén phdm that
trong khau thiét ké. Khéong yéu céu Al viét lai logo réi cho qua.

Anh: Weshop.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
07 / M&u dé sita theo dirkién ctia ban

Cau nhdp mdu

Use the approved fictional presenter reference. Place a plain reusable
bottle on the table beside the presenter, not in her hand. Keep the exact
product silhouette and cap from the supplied product image. Medium
shot, soft daylight, clean cream background, leave empty space on the
right for a headline. No generated text, no extra bottle, no redesign of the
product.

Anh cén c6 bé cuc rd, da khodng dét chir var gitr diing hinh ddng sén phdm. So véi
anh gdéc & cung kich thudc, déc biét & nhén, ndp va ty 1é ban tay.

Chinh dién Ba phén tu Nghiéng Sau lung
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Logo sai: diing logo gdc & budc thiét k&, khéng tao lai bdng prompt.
* Tay xuyén binh: d6i sang ddt ban hodc khung khong thdy tay.

* Chdt vdi ddi: quay vé anh san phdm théat va ghi gisi han.

* Cd bd trung nhau: déi céng dung tiing &nh, khéng chi thay mau nén.

Muc Cdch kiém Diém phai giir

Anh dai dién Nhéan mdt & kich thudc Khoéng qud nhiéu phu kién
nho

Anh hudng dén C6 khodng tréong ddnh s6 Gitrthao tdcrd

Anh sén phdm Pulng vat thé, nhan, ty 1& Ngudi hiéu sén phdm duyét

Anh bién tap B6i canh cé ly do Khoéng dung tréi nghiém gid

Ddnh sé 8 &nh theo vi tri dung va viét caption mé ta su that. Khéng dung cau “toi
da st dung” cho nhén véat hu cdu néu dé khéng phdi I6i chiing thuc that.

Anh s&n phdm, tay va vét thé nhé nén uu tién mé hinh manh. Dung bén nhe dé thirkhodng
chir, crop v& nén. Chi tadng chat luong sau khi bd cuc va quyén da khéa.

Anh: Weshop.

Xday nhan vat do, ldm bén sao sé 32


https://www.weshop.ai

Dé Al Tinh / Hoang Nhat Mai M& chucng

Chon mot giong c6 cd tinh

Chuong 08

lIElevenLabs Giong doc va clone cé kiém soat

ElevenLabs . .
Starter 6 USD/thdng - Creator 22 USD/théng

Mot giong rd, doc ding tén thuong hiéu c6 ich hon mot giong 4n tugng
nhung nghe khong hét cau.

4

Instant Voice Clone R & 9

Avoid noisy environments Check microphone quality Use consistent equipment

Upload Audio interfere  Try e one  Don'

Click to upload, or drag and drop
Audio or video files up to 10MB eact

O Record audio

10 seconds of audio required

Anh: ElevenLabs.

T6i chon giong bdng doan kiém thir cé ddu tiéng Viét, sé tién, ngdy thdng, tén sén
phdm va mot cau cdn nhdn. Mai iing vién doc cling véin ban dé so céng bdng. Véi
nhén vat hu cdu, bdt ddu bdng giong cé quyén st dung phi hgp.

Dung ElevenLabs dé tao va so giong, Vbee dé thir thém cdch doc tiéng Viét. Dua bdn
thu sang Async khi céin cét, lam sach am thanh hodc hoan thién nhip dung.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

08 / Chon mét giong c6 ca tinh

0 Trong ElevenLabs, m& Text to Speech, chon giong c6 quyén diing cho muc dich
du kién. Kiém ngdn ngif va lua chon chdt lugng dang cé, khong sao chép cdu
hinh clia ngudi khac.

e Ddn doan kiém thirbén canh. Nghe ban ngdn trudc, khéng tao ca bai dai dé roi
phdt hién tén sdn phdm bi doc sai.

Tao ba ing vién va&i cling vén ban. Ghi giong, lua chon chét lugng, téc d6 néu cé
va lugng credit thuc tri. Khéng so ba doan khdc néi dung.

Sira ddu cdu, chia cau dai va viét cdch doc s bding chif néu mdy hiéu sai. Vi
tén riéng, thir tir dién phat aGm néu lua chon dang dung hé trg.

Nghe trén tai nghe va loa dién thogi. Chdm ré chi, ding ddu, dung nhip, dé nghe
v& phu hop vai tro, khéng chi“giéng ngusi”.

Xudit file @m thanh bdn duyét, giir bdn chua nhac. Luu doan chudn dé so lqi khi
cong cu cdp nhat hodic khi déi phién ban giong.

@ el

£22 Review phim
\r ! Quang céo
~

l\l‘ Téng dai
R sichnsi

[ ooctruyen

Anh: Vbee.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
08 / Mau dé sira theo dirkién ctia ban

Céu nhap mdu

Chdo ban. Hom nay t6i hudng dén ba budc vé sinh binh nudc. Budc mot:
thdo ndp va giodng. Budc hai: rifa riéng tiing phdn réi dé khé. Budce ba: 1&p
lai sau khi kiém tra. Mau thir cé gid mot tréim hai mugi chin nghin déng.
Ngay kiém tra 1d mudi mot thdng mudi mot. Poc ré “Dé Al Tinh”, khong nudt
chir cudi cau.

File giong doc |& ddu ra can duyét. Cau cudi & mot chi dan thir; néu céng cu doc
nguyén chi ddn dé, chuyén né sang 6 hudng ddn néu cé, hodic bd khdi vén ban phat
am.

@-|||m||.....|||||,,,”“““ 4

Review phim

‘r | Quang cao

&) Tongaai

BB sichnoi
Doc truyén

Anh: Vbee.
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Sai tén riéng: thi cdch viét phdt am riéng, kiém lai phu dé véi chinh té géc.
 Ngdt sai: rut cau, thém ddu chdm, khong lam dung ddu ba chdm.

* Giong cudng diéu: gidm chi dan cadm xuc, chon ban trung tinh.

e Nhiéu do nhac: nghe ban giong sach trudc khi két luén giong 16i.

Muc Cachkiém Diém phai giir

R6 chir Nghe trén loa nhd Khéng cdin dodn lai cu
Pung dédu Tén, s6, dia danh Kiém tiing tir quan trong
Nhip Céu ngdn cé nghi Khéng kéo mot hai

Quyén Giong, goi, muc dich Kiém trudc xudt thusng mai

Chon 1giong, giir 1 phuang dn du phong va 1 doan kiém 15-20 gidy. Khéng déi giong
theo tirng video néu khéng cé chi dich bién tap.

Dung lua chon chdt lugng cao cho bdn chdt cé nhiéu tén riéng hodc séc thdi. Ban
nhanh/nhe &0 thir d6 dai va nhip. Credit phu thudc lua chon; kiém ngay trudc Generate,
khéng lay sé ky tu lam gid cé dinh.

(o

522 Review phim
g/ Quang céo
() Tongaai
BE sichnoi

] ooc e

Anh: Vbee.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

bé khuén miéng khép 16i

Chuong 09

B ] Anh thanh nhéan vat néi

JoggAl o PN
Kiém han muc gdi trudce khi render

To6i stta 16i trudc khi stta miéng. Mot cau dai va nhiéu Am khé c6 thé
lam moi cong cu trong kém tu nhién hon can thiét.

)) JOGG

Al Video Generator
with Lifelike Al
Avatars

Render Video

Anh: JoggAl.

Clip talking head ddu tién chi nén cé mdt ngusi, guong mdit ré va doan ndi ngdn. Gilr
déu tuong déi tinh va tranh tay che miéng dé dé kiém khdp 15i.

JoggAl cé luéng &nh thanh avatar; Al Studios dung presenter theo scene; Higgsfield
tao cénh va lipsync. Chon mét céng cu cho lugt thir dau, gitr nguyén &nh cung doan
am thanh dé so két qua.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

09 / D& khudn miéng khép Ii

M4 khu tao avatar/talking photo clia JoggAl. Dung dnh hu cdu da duyét va cé
quyén; kiém yéu cdu kich thudc, mdt va consent ma man hinh dua ra.

N&u luéng hién tai cho nap audio, dua file giong d& duyét. Néu chi cho text, ddn
|8i v& chon giong phl hap, sau d6 kiém lai dm thanh trudce khi render.

Chon khung hinh theo kénh, gilt m&t & gilra ving an todn. Trdnh phu dé dé méi
hodic nut giao dién che cdm trén video doc.

Dlng céu 15-20 gidy trudc, doc ré cdc dm m, b, p va cdu cé radng/mdi nhin thdly.
Xem s6 credit hodic han miic ngay trudc khi tao.

Xem doan két qud & téc do thudng dé bdt cdm gidc, rdi cham hon dé kiém diém
déng méi va thdi diém bét ddu/két thic 15i.

Né&u dat mdi tao ban 20-40 gidy. Dung B-roll & nhitng doan khédng can mat, thay
vi kéo mdt khuén mdt naéi lién tuc cho dd d6 dai.

)) Joss

Al Video Generator
with Lifelike Al
Avatars

Render Video

Anh: JoggAl.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
09 / Mé&u dé sita theo dirkién ctia ban

Cau nhdp mdu

L&i néi dé ddn: “Binh sach khong chila phdn than sach. Ban hdy thdo ndp,
|8y gioding ra va rira riéng ting phén. Bgi cdc bd phdn khé rdi méi 1ép lai.
Né&u khong chdc cdch thdo, xem hudng ddn ctia diing mdu binh.” Chi ddn
hinh néu cé 6 riéng: mat hudng camera, clir ddng déu nhe, khéng dua tay
[én mat.

Duyét ba I8p: nghe riéng dm thanh, kiém méi 3 cdc dm m, b, p, réi xem todn cdnh &
tdc do thudng. Ghi méc gidy cén slra dé chi render lai doan cé 16i.

)) JOGG

Al Video Generator
with Lifelike Al
Avatars

Render Video

Anh: JoggAl.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e 2 ° ° o A
Stta 16i trudc khi di tiép
* Miéng di trudc: kiém audio cé khodng Iding déu va dinh dang nén téng yéu cdu.
* RAdng nhdp nhdy: gidm biéu cdm, d&i dnh ngudn ré miéng hon.

 Pau rung: dung canh tinh va anh khéng nghiéng qud nhiéu.

* Cau qud nhanh: sfa I8i ngdn hon hodic gidm téc d6 hop ly, khong kéo giong méo.

Muc Cdch kiém Diém phai giir

Am thanh Nghe riéng Khéng stra 16i phat am bdng phu dé
Miéng Amm, b, p Kiém déng méi ding lic

Guong mét Mdt, réng, cdm Khéng bién dang khi noi

Khung Vlng chif va cdm Xem nhu ngudi dung dién thoaqi

Lam mét clip 20 gidy, ghi 3 méc thai gian ddng nghi va quyét dinh stra audio hay
anh trudc. DPling render lai toan bai ma khéng cé gid thuyét 16i.

Chon chdt lugng manh cho cén mdt bdn chét. Ban nhe di kiém d6 dai, bd cuc va phu dé.
M6 hinh manh khéng ctiu dugc dnh ngudn md hodic dm thanh doc sai.

)) JOGG

Al Video Generator
with Lifelike Al
Avatars

Render Video

Anh: JoggAl.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Cho nhan vat chuyén dong vita du

Chuong 10

UiEELE Motion transfer va chuyén dong toan than

Viggle : ; _— .
Credit theo tdc vu va goi dang dung

Mot dong tdac ditng 1én ding con t6t hon mot ci xoay ngudi 16i tay. Toi
tang do kho theo tiing canh, khong theo dd hap dan ctia bAn demo.

» -

Anh: Viggle.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

10 / Cho nhan vat chuyén dong vira da

0 Chudn bj &nh todn than ré tay chan va video tham chiéu cé quyén. Trdnh ngudi
khdc lot vao, dong tdc qud nhanh hodic chan bi khudt néu mudn kiém chuyén
dong.

o Trong Viggle, tim lubng Mix/motion transfer néu cé, nap dnh nhan vat va clip
déng tdc theo vai trd dau vao. Poc yéu cau dd dai va khung hinh hién tai.

B&t ddu bdng diing yén réi quay nhe than hodic budc mot budc. Khong Idy vii
dao khé lam phép thirnhan dién dau tién.

V3i dudng image-to-video, chon dnh chudn trong Higgsfield va mé ta mét hanh
déng, moét chuyén ddng mdy hodic mdy tinh. Kiém credit theo d6 dai trudc tao.

Xem ddu, giifa va cudi cénh. Kiém mdt, s6 chi, ban tay, tiép xtc chan véi san va
s&n phdm. Sau dé ma&i xem cd cdnh & téc d6 thudng.

C&t cénh dung dudc, khéng kéo dai bdng Idp méo hinh. Gitr nhén/provenance
bdt budc trong qud trinh xudt va dung; quyén clip tham chiéu van phai du.

Motion transfer dung chuyén déng tham chiéu dé diéu khién nhan vat. N6 khong tu bao
dé&m mat ding trong moi khung. Image-to-video lgi suy chuyén déng tir anh va moé t4,
dé lam san phdm hodic téc ddi khi chuyén déng qud 18n. Toi khong coi hai cdch nay la
thay thé hodin todn cho nhau.

Viggle pht hgp dé thir chuyén ddng toan than; Higgsfield 1& dudng tao cdnh tir dnh.
Topview ld lua chon t8 chiic video nhiéu canh néu tinh ndng va géi dang ding phi hgp.
Khéng cén mdt cdnh lam tét ca: di, ndi, cdm binh, xoay camera va thay do cung lic.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
10 / Mdu dé€ silra theo dirkién ctia ban

Céau nhap mdu

The approved fictional presenter stands beside a table and turns slightly
toward the camera. One small natural movement, hands relaxed and
visible, feet remain grounded. Locked camera, soft studio light, no outfit
change, no new objects, no text. Preserve the same face, hair and body
proportions throughout the shot. Avoid a full spin or fast hand gestures.

Viggle tra clip mang chuyén déng tham chiéu; luéng image-to-video trd cdnh suy
ra tif dnh. Toi so dung bdi todn d& chon, khéng chdm motion transfer bdng tiéu chi
m&t cdnh ndi cdn mat.

Anh: Viggle.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
e Chén trugt: dung clip tham chiéu thdy chén, gidm budc va téc dé.
» Mt d6i cudi cdnh: rat cdénh, gidm xoay hodic déi géc an toan.

e Tay bién dang: bd dong tdc cam, quay that tay/san phdm riéng.

e Canh thiéu tu nhién: d6i nhip dung, khéng chi téing prompt dai.

Muc Cdch kiém Diém phai giir
Cénh1 Dimg va quay nhe Mdt khong d6i

Cdnh 2 Mot bude canh ban Chan khéng trugt
Canh 3 Chi vaio khodng tréng Tay khéng xuyén vat
Chua nén thi Nhdy, xoay, ndi cung luc Tdch thanh canh nhé

Tao ba cénh ngdn, chi giit canh dat. Khdng ép dl ba néu mot dong tdc lién tuc 15i.
Ghi gidi han st dung vao hé so nhéan vat.

Dung bédn nhe dé thir ddng tdc va khung. Dung ban manh khi can gilr nhan dién, tay va
vat thé & ban chét. Pong tdc phic tap cé thé cdn quay that, khong chinhiéu compute
han.

Anh: Viggle.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Lich ndi dung khong bién thanh day
chuyén

Chudng 11

@ OpusClip  Cét clip, reframe va phu dé

K]ém gél Vi hléu IUC ey T link m

Nhan vat xudt hién déu khong cé nghia 14 ndi dung cé ly do dé€ xem.

OpusClip

To6i 1én lich theo cAu hoéi ctia ngudi xem, khong theo s6 credit con du.

&

Before

Three-person layout

Anh: OpusClip.

Bén tru cot dd cho pilot: hudng dén, gidi thich lua chon, trd 18i théc mdc va cau
chuyén thiét k&. Gan nhan vat v8i mot chuyén muc ré thay vi dung ddi song riéng dé
lap lich.

Dung OpusClip dé tim doan cdt va chinh khung. Kiém lai cdu ma, céau két va phu dé;
chét ngudi duyét trudc khi lap lich phan phéi.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

11/ Lich néi dung khéng bién thanh day chuyén

Lay 12 céu hdi dé c6 tirkhdch hodc d6i chdm séc, bd théng tin cd nhén. Chia
vaio bén tru cdt; méi tuan chon ba cau khac muc dich.

Ghi cho ting bai: cdu hdi, cdu cdn nhd, bdng chiing, anh/cdanh cén cé, I3i dan,
ngudi duyét va ngdy hét hiéu luc néu cdé.

Tao mdt ndi dung dai cé cdu tric rd. Néu dung OpusClip hodc lua chon cét
khdc, chinap video da cé quyén va khéng chira dit liéu khdch hang.

IN

Xem dé xudt doan cét, kiém cau md va cdu két cé di nghia khéng. Piém “vira
clia céng cu khdng thay cho kiém chiing thong tin hodic mic phu hop.

Chinh crop, phu dé va khung an todn theo kénh. Mét clip doc khéng tu duing tot
ldm thumbnail ngang; chudn bi dnh dai dién riéng néu can.

Luu lich nhdp ngodi chiic néng tu ddng cho dén khi ndi dung, quyén va trach
nhiém x{ ly binh luén dé ré. Khéng dé bai hét han tiép tuc chay vi lich cii.

Anh: OpusClip.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
11 / M&u dé stta theo dirkién clia ban

Cau nhdp mdu

Lap lich 4 tuan, méi tuan 3 ndi dung cho nhan vat hu cau hudng déin dé
dung bén vimg. Dung bén tru cdt: cdch dung, cdch chon, gidi ddp, cau
chuyén thiét ké. Méi dong c6 mdt cau hdi cu thé, théng tin can kiém, dinh
dang, tdi san can cé va ngudi duyét theo vai trd. Khéng bia trdi nghiém dé
mua hodic d& dén mot dia diém. Khéng du dodn lugt xem.

Mot bang 12 y tudng cé ddu vao ré. Néu cd 12 déu la “5 meo”, t6i dbi format: mot 15i
thudng gdp, mdt so sdnh, moét thao tdc va moét céu hdi cé diéu kién.

Before

Three-person layout

Anh: OpusClip.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Clip mdit diéu kién quan trong: cdt lai hodic chén diéu kién ré trong I5i.
* Phu dé sai tén: slfa theo bdang ti chudn trudc xudt.

* Lich qud day: gidm bai, bdo vé thsi gian duyét.

e Tdi ddng triung mdy méc: déi cdch mad theo ngif canh kénh, khong déi dir kién.

Muc Cdch kiém Diém phai giir

Tudn 1 Cdch dung Mot thao tdc, mot 16i, mot cau hdi
Tudn 2 Cdch chon So tiéu chi, khdng khen chung
Tuén 3 Gidi ddp Cau that dd bd théng tin riéng
Tudn 4 Thietké Vat liéu, gidi han, cach kiém

Dién du lich 12 bai nhung chi sén xudt ba bai dau. Xem thgi gian duyét thuc té roi
mdi quyét dinh nhip vén hanh.

M6 hinh manh cho bai cé nhiéu diéu kién hodc rii ro cdt sai ngif canh. Logi nhe dd tao
bién thé tiéu dé tir cau dé duyét. Khong dé loai ndo tuy thém thanh tich cho nhén vat.

Anh: OpusClip.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Ghép mot thit nghiém nhan vat hoan
chinh

Chuong 12

7;,, T8 chiic cdnh va video sén phdm

Topview . . . M3 céng cu
Gid phu thudc ludng va logi dau ra *

T6i mudn mot pilot nhé dén muice biét vi sao n6é hdng, nhung da day dé
thay doi ngii ¢ van hanh ndi hay khong.

Trudce: nhén dién rdirac

B pilot gdm 8 dnh duyét, 3 clip ngdn va lich 12 y tudng. Lam theo ting dgt: chon bdn
anh déau, kiém nhan dién, réi maéi hodan thién phan con lai.

Toéi khéa thir tu: brief, dnh chudn, giong, cdnh néi, cdnh chuyén déng, dung va duyét.
D6i mdt sau khi ldm ba video sé kéo theo chi phi sifa cé chudi. Dung pilot dé tim nat
thdt trudce khi mé rong.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

12 / Ghép mot thir nghiém nhén vat hoan chinh

Chon mét cau hdi that va mot céu trd 18i da duyét. Viét ba bén: talking head,
&nh c6 18i dén va canh nhén vt xen thao tdc that.

Khéa bdn character bible, giong vé bang phat am. Khéng déi nhan dién giira ba
format chi ¢€ mdi ban trong bdt mét hon.

Tao lan lugt &nh va clip theo cdc chuang trudce. Ghi tling lugt: déu vao, gia
thuyét sira, credit hién thi, credit thuc trir va ban giit/loqi.

Dung ba clip 20-40 gidy, cé phu dé chinh xdc. Dung cung théng tin cot 18i dé so
dinh dang, khéng cé chimng minh ban avatar hay han bdng néi dung tét hon.

e Nh& ngugi chua lam du dn xem: ho hi€u nhén vat 1a gi, nhd duge y ndo va cé thdy
sai s&n phdm khéng. Khéng ggi y cau trd I8i trude.

Hop ch&t mot trong ba quyét dinh: ti€p tuc vdéi gidi han, stra mdt nit thdt hodc
dimng. Luu cé& 16i var chi phi, khéng chi xudt mot folder todin bén dep.

Choose an Al Avatar

%

Chon ngudi dén N6i dung va giong Tao va tdi video

Anh: Topview.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
12 / Mdu dé stta theo dir kién clia ban

Céu nhap mdu

Ra pilot clia téi theo dif liéu sau: [ddn bang két qué dé b théong tin riéng].
Tdch 16i nhén dién, 18i ndi, quyén tai sén va 16i quy trinh. V&i méi 16i, dé xuat
mot phép thir sita nhd nhat, chi phi can do va diéu kién diing. Khéng khuyén
mua thém cong cu néu cé thé sira bdng brief, dnh chudn hodic thay géc
mdy. Khong két ludn hiéu qud ban hang khi chi cé phdn héi xem thi.

Mot ké hoach stra cé thir tu. Néu moi 16i déu dudc gidi bdng “dung céng cu tdt hon”,
cdu trd I6i chua tim ding nguyén nhan.

Chinh dién Ba phén tu Nghiéng Sau lung
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Pep nhung khéng dung brief: quay lai muc dich, khédng ndng chat lugng xudt.
e Credit hét trudc pilot: cdt s& cdnh, thir it bién thé co gid thuyét.

* Ngudi xem tudng ngudi that: stra gidi thiéu va nhdn phu hgp.

* Nhan xét chung chung: hdi ding méc thdi gian va diéu ho khéng hiéu.

Muc Cachkiém Diém phai giir

Anh Muc tiéu 8 ban duyét Theo vi tri st dung

Video 3 bdn, 20-40 gidy Ba format cung théng tin

Van hanh Cé log va ngudi duyét Khong bd ban 16i khoi théng ké
Quyét dinh Tiép, stta hodic diing Cé ly do ghi dugc

N&u mudn Mai cung lam phan pilot, hdy mang theo brief va béng 16i. Toi c6 thé ban
vé pham vi hd trg tirviéc cu thé dy, thay vi bat dau bdng mét goéi l6n.

M6 hinh manh cho phan tich 16i cé nhiéu nguyén nhan va ban chét nhén dién. Loai nhe dé

téng hap log, d8i kich thudc bang va lap danh muc file dé dudc phép. Kiém s6 liéu bdng
phép tinh, khéng bdng I5i dodn.

Generate and download

3
*;ﬂ

Anh: Topview.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Chuan bi dir liéu ctia ngudi sang lap

Chuong 13

a Thu, chinh va lam sach am thanh

Async s e a4 =
Credit va tiéng Viét can kiém theo goi

Bén sao founder bit dau bang su dong y ctia founder, khong bat dau
bang viéc doi marketing tai moi video ¢4 sin trén mang.

v
(cc) What do you think most people mi...pesmm ey The findings that | thi... H

Anh:Async.
Chét véi founder muc dich tao I8i méi, kénh sir dung, ngusi giir tai khodn va ngusi phé

duyét. Tdch quyén lén hinh trong mot budi ghi hinh khdi quyén tao ndi dung méi béing
hinh va giong cua ho.

Uu tién ban ghi sach, nhdt qudn hon s6 lugng clip. Téi chia dit liéu thanh ba nhém: déau
vdo, avatar hodic giong trén nén tdng, va ndi dung dé xudt. Méi nhém cé ngudi gitr,
quyén truy cdp va lich rariéng.

Xday nhan vat do, ldm bén sao sé 53


https://async.com/?ref=ymy4zwz
https://async.com

Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

13 / Chudn bi dir liéu ctia ngusi sang lap

0 Chét muc dich dau tién: chdng han hai video ndi bd gidi thiéu quy trinh. Ghi kénh,
thdi han, ai dugc tao I8i va diéu gi khdng dugc dua vao.

a D& chii giong/cht hinh doc diéu kién va tu tham gia xdc minh theo yéu cdu nén
tang. Khéng 1am hod phan xdc nhan danh tinh bdng cdch gid giong hodic dung
bdn cét ghép.

Thu video/anh theo hudng dan avatar dudc chon. Thu dm & khéng gian it vang,
mdt ngudi ndi, giong nhat qudn, khéng nhac va khéng ngudi chen vao.

Kiém tiing doan trudc upload: khéng cé théng tin khdch, man hinh ndi bd, tén
ngudi ngodi hodc gidy t&. Khdng dung file nén nhiéu Ian chi viné dé gi.

Dat quyén truy cap theo vai tro: chi thé, ngudi van hanh va ngudi duyét. Khong
dung mot mat khdu chung gii cho cé doi hodc luu khda trong tai liéu ban giao.

Ghi lich ra quyén va x{ ly khi ngugi sdng lap d6i vai tro, rut déng y hodic tdi
khodn mat quyén dung. Thir quy trinh diing trudc khi thir nhan bén hang loat.

SO |

L The findings that | thi...
=

[ 3y .
lllllll
] Lt

ol

Cét canh Lam sach am

Anh: Async.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
13 / Mau dé slra theo dir kién ctia ban

Céu nhap mau

Tao checklist chudn bi dit liéu cho hai video founder dé cé consent theo
pham vi sau [ddn pham vi]. Tdch hinh, giong, néi dung va xdc minh. Méi
muc cé yéu cau chdt lugng, ngudi kiém, dif liéu khéng dugc xudt hién va
cdch luu bdng vai tro. Chi dé xudt lugng dif liéu theo hudng dan héing dudc
cung cdp, khéng tu téing dé “cho chdc”. Ghi rd viéc ndo can chinh chi lam.

Danh muc buéi thu cdn ghi loai file, tiéu chudn dm/hinh, ngudi kiém va ngi luu. Chi
thu tai liéu phuc vu ddng muc dich cla hai video dd chon.

Anh: Async.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Cé tiéng ngusi khdc: cét/thu lai, khéng tu coi la dé cé quyén.
« Am qud vang: d8i phong hodic bé tri vat mém, khong chi denoise manh.

e X4&c minh that bai: theo hé trg chinh thic, khéng ldch.

* Ngudi tham gia chua hiéu clone: gidi thich bang vi du tao 18i mdi trudce khi déng y.

Muc Cachkiém Diém phai giir
Anh/video Theo yéu cdu avatar Khéng ngudi ngodi khung
Giong Mc}lt ngudi, sach, nhat Uu tién chat lugng

qudn
Tailiéu Chi néi dung dudc dung Khéng dirliéu khdch
Xdc minh Chinh chi thuc hién Khéng tao gid bdng Al

Chudn bi mdt budi thu thir va kiém dudc ba doan am sach. Chua cén lam mét budi
thu dai trudc khi biét nén tdng va géi phu hgp.

M6 hinh nhe dl phan loai file bding metadata dé cho phép. Md hinh manh chi hd trg ra
thiéu sét consent vai dir liéu t6i thiéu. Khéng dua hd sé nhay cdm vao mét dich vu chua
dugc duyét.

Anh: Async.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Lam avatar cé quyén dai dién

Chuong 14

synthesia  Avatar va video doanh nghiép

Synthesia . L
Starter 19 USD/thdng - add-on tinh riéng

T6i chon loai avatar theo cdch né sé duge diing va quyén kiém sodt can

cd, khong theo chit “custom” trén mot trang ban hang.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

14 / Lam avatar cé quyén dai dién

0 M4 Synthesia, vaio khu Avatars vé tim tao Personal Avatar néu géi cho phép.
DPoc hudng ddn quay/upload va quy trinh consent hién tai trudc budi thu.

e DE& ngusi cé hinh tu thuc hién doan xdc nhan theo yéu cdu héng. Khéng dung
video téng hop dé thay cho consent video hodc bd qua budc xdc minh.

Nap video nguén ding hudng ddn. Kiém trang thdi x{ ly va chi tao video khi
avatar dd sén sang.

Tao mét video mai, chon avatar dé dugc duyét, nhap doan kiém 15-20 gidy.
Dung nén don gidn va mot kiéu khung dé nhin rd 15i.

Xem mdt & lic bét dau, ndéi va nghi. Yéu cau chinh chl duyét nhan dién, dé tudi
biéu dat, biéu cdm va cdm gidc dai dién chir khdng chi ngusi dung tu chdm.

Luu pham vi: dung ndi bé hay céng khai, I8i ndo can chinh chi duyét lai, ai dugc
tao ban mdi. V3i Al Studios/JoggAl, 1&p cling doan kiém dé so, khéng so demo
hang.

Chon avatar theo nhu cdu: stock dé thir quy trinh, photo dé thir khung néi ngdn,
personal cho ngudi that cé consent, studio cho du dn cdn ddu tu budi thu riéng.

Trong Synthesia, kiém riéng diéu kién ctia Personal Avatar va Studio Express, ky thanh
todn cling han mic video. So Al Studios va JoggAl bdng mot doan kiém gidng nhau:
nhan dién, tiéng Viét, kha ndng slra va chi phi.
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P& Al Tinh / Hoaing Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
14 / Méu dé sita theo dirkién ctia ban

Cau nhdp mdu

L&i kiém avatar: “Xin chdo. Video ndy gidi thiéu ba budc chudn bi trudc
budi tu véin. Ban hdy ghi muc tiéu, tap hgp tdiliéu lién quan va gli cau hoi
mudn lam ré. Noi dung chi gitip chudn bi cudc trao déi, khéng thay cho
quyét dinh clia ngusi phu trdch.” Thay chiic danh vé quy trinh chi sau khi
doanh nghiép duyét.

D& chinh chi duyét ban néi ngdn. Ghi pham vi diing ndi bd, quéng cdo hodc chuyén
cho d@i tdc va ai dudc tao I18i méi bang avatar.
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Giéng nhung khéng ra than théi: thir doan nguén nhét qudn hon, gidm biéu cam.
* Mdt thay khi nghi: kiém video ngudn va lua chon avatar.

* Khéng cé nut tinh néng: kiém géi hién tai, diing mua theo dnh hudng dén cil.

e Mudn doc quyén: dam phdn quyén cu thé, khong suy tir chir“personal”.

Muc Cdch kiém Diém phai giir

Stock Thi quy trinh Khong phai founder
Photo Thir khung néi ngdn Kiém gidi han dong tdc
Personal Ngugi that co consent Theo goi va xdc minh
Studio Express Add-onriéng 1.000 USD/ndm, goéi ndm

Chon mét loai, mét ngudi duyét va mét doan kiém. Néu chét lugng ban thi chua
dat, chua chuyén hang chuc kich ban vao avatar dé.

Ban nhdp nhe dd b6 cuc, nhung bdn nghiém thu phai diing chét lugng du kién phat hanh.
M6 hinh suy luan manh hitu ich khi so quyén va géi; né khéng nhin thay ngudi géc dé déng
y nhdn dién.
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Anh: Synthesia.
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Clone giong khong phdi mugn danh
tinh

Chuong 15

lIElevenLabs Giong doc va clone cé kiém soat

ElevenLabs . .
Starter 6 USD/thdng - Creator 22 USD/théng

Giong nghe diung ngudi khong cd nghia cau néi d6 da duge ngudi ay
dong y. Toi quan ly quyén tao 13i méi nhu quéan ly quyén phéat ngon.

¥

Instant Voice Clone

Upload Audio

Feedback

Click to upload, or drag and drop

Audio or video files up to 10MB each

O Record audio

10 seconds of audio required

Anh: ElevenLabs.

ElevenLabs cé Instant Voice Cloning va Professional Voice Cloning. Hudng dén IVC
ggiy 1-2 phiat aGm sach; PVC cé hudng dén 30-180 phut. Gitr mét ngudi néi, mot
phong va phong cdch doc nhat qudn; thu lai doan cé tiéng ngudi khdc hodc ém vang.

V&i PVC, dé chinh chi tao va xdc minh giong trong tai khodn ctia ho, réi chia sé riéng
bdng tinh néing clia héing. Tdch quyén tao giong khdi quyén sir dung giong cho ting
ndi dung mdi.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

15 / Clone giong khéng phdi mugn danh tinh

M43 Voices, chon Add a new voice hodc muc clone dang hién. Xem gdi cé
IVC/PVC ndo, diéu kién giong va cdch xdc minh trudc khi upload.

V4i IVC, dung ngudn cé quyén va consent ding muc dich. V&i PVC, dé chinh chii
dung t&i khodn clia ho, tu 1dm xdc minh rdi chia sé riéng néu can.

Uu tién moét ngudi, mét khodng cdch micro, it vang va clng phong cdch néi. Thu
& khodng 20 cm l& ggi y clia hding; diéu chinh dé khong né hai hay méo tiéng.

Tao giong theo hudng dén va ddt tén theo vai trd sif dung. Kiém trang thdi xi ly
trudc khi tao doan doc dau tién.

Dlng cung doan kiém tén riéng, s6 va céu dai nhu chuong 8. Nhd chli giong nghe
cd doan trung tinh va doan cén nhén, ghi nhitng diém khéng muén bi mé phdng.

Khéa ai dugc st dung giong va quy trinh duyét I&i mdi. Giong clone khéng xuét
thanh mét file model doc Iap theo tailiéu hdng; cdn k& hoach khi d8i nén téng.
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Anh: Vbee.
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Cau nhap va dau ra du kién
15 / Mdu dé stra theo dif kién clia ban

Céu nhap mdu

Doan thir d& ddn: “Chdo ban. Hém nay téi gidi thiéu lich lam viéc cla tudn
ndy. Th{ hai, nhom sén phdm kiém tra bdn thiét k&. Thi tu, ching ta xem
phdn héi tir khdch hang. Thi sdu, mdi nhém chon mét viéc can cdi thién
cho tudn sau. Ban héy ghi cau hdi dé trao déi trong budi hop ltc chin gis.”

Luu giong trén tai khodn cling cdc file Gm thanh dé& xudt. Khi ban giao, ghi rd ai giir
giong, ai dugc tao IGi maéi va cdch nhdn file dGm thanh.
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2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Giong l&éch vung: stra dir liéu méau, khéng ky vong mét thanh trugt chira hét.
* Mdt chdt khi doc dai: chia doan theo y, kiém nhip & chd néi.

e PVC ngusi khdc: dé chinh chl tao/xdc minh réi chia sé riéng, khéng lam hé.

 Muén tdi model: hién khéng cé export clone ddc 1ép theo tdiliéu héng.

Muc Cachkiém Diém phai giir

IVC Ggiy 1-2 phut sach Nhanh, cé thé kém vdi giong hiém
PVC Ggiy 30-180 phut Chinh chd, xdc minh, géi phu hgp
LGi mgi Duyét theo pham vi Khéng tu dai dién quyét dinh

Badn giao Giong, file xudit, tai khodn Ghi ngudi giif va cdch céip quyén

Tao mot bdng 10 tirkhé va 3 cau dé bi hiéu thanh cam két. Khéng cho cdc cau cam
két phat hanh néu chua cé ngudi thdm quyén duyét.

Dung chdt lugng cao cho bdn giong chét, loai nhanh dé thir ¢ dai sau khi duyét giong.
Stra dir liéu 1an ngudi néi trudce khi d6i mé hinh. Khi so tiéng Viét véi Vbee, dung ciing
doan doc va kiém quyén goi.

(o
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Anh: Vbee.
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Lam hai video thay mit c6 kiém soat

Chudng 16

O.Al STUDIOS Presenter, avatar va video theo scene

by DEEPBRAIN Al
Al Studios » o
Gid phu thudc gdi va logi avatar

T6i lam mot video gidi thiéu va mot video gidi ddap. Hai viéc nay da dé
kiém avatar, giong va quy trinh phé duyét ma chua can nhan ban hang
loat.

Anh: Al Studios.

Video founder dé méc 16i  cau chif han & pixel. Mot céau “ching t6i ludn bdo ddm” cé
thé bj hi€u thanh cam két mai du khdng ai cé y dé. T6i bdt ddu tir ndi dung dd duge
xdc nhan, sau dé mdi rat cho néi duge. Khéng dé chirc ndng viét kich bén tu thém
danh hiéu, s6 ndm hay tén khdch hang.

Al Studios 1& mot dudng dung presenter cé scene va script. Synthesia cé thé ding
tuong tu véi avatar dé duyét. JoggAl phi hdp mét s6 luéng dnh/clip néi. Chon theo
quyén, tiéng Viét, khd néng slra va chi phi ctia cling bai kiém, khdng theo sé tinh ndng
trén trang chu.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

16 / Lam hai video thay mdt c6 kiém soat

0 Viét video A 45-60 gidy gidi thiéu doanh nghiép: lam gi, phuc vu ai, cdch bdt
ddu lién hé. B4 sé liéu chua ¢ tai liéu va I8i hira vugt pham vi.

Q Viét video B cling dd dai trd I8i mét céu hoi thudng gdip. Thém diéu kién dp dung
va chd chuyén ngudi that néu cdu trd I8i con tuy trudng hgp.

M4 Al Studios, tao video tir ddu hodc template dan gidn. Chon avatar d& dugc
phép, dat nén, nhap script tiing scene va chon giong/ngdn ngit phu hgp.

Né&u luéng/gdi cho nap audio, diing bén giong dd duyét. Néu dung TTS trong nén
tang, nghe lgi toan bo; khédng méc dinh cling tén giong I cling dm sdc 3 noi
khdc.

Preview bd cuc va I8i trudc render. Kiém cdch trir han mic va nhén bdt budce.
Xudt ban nhdp cé phu dé, ghi phién bén ndi dung v ngudi duyét.

Chinh chd duyét I8i var hinh, ngudi sén phdm duyét dif kién. Chi tao ban chéot sau
khi stra; chirc ndng share khéng déng nghia dugc phép céng khai ngay.

Anh: Al Studios.
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Cau nhap va dau ra du kién
16 / Mdu dé€ slra theo dirkién ctia ban

Cau nhdp mdu

Viét script 50 gidy ti dirkién sau [ddn ngudn dd duyét]. Cau tric: cdu mé
néu viéc gitp khdch, haiy cu thé, mot budc ti€p theo. Ngoi “t6i” chi dung
cho 18i founder d& chap thuan. Khéng thém tén khdch, thanh tich, sé liéu,
bdo ddm két qua hay chirc danh. Pdnh ddu cdu ndo cdn ngudi thdm quyén
xdc nhan. Trd thém bdng chia scene va hinh dnh can cho ting scene.

Duyét script trudc khi dung va nghe toan bo video sau khi xudt. Kiém déu tiéng Viét,
chiic danh, tén riéng va cdch doc sé du vdn ban nhap da ding.
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2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Script nghe nhu qudng cdo chung: thay tinh tir bdng quy trinh nhin dugc.
e Avatar néi cd phut gy mét: xen &nh thao tdc that cé quyén.

* Phdt ém sai chiic danh: stia audio réi render doan cén déi.

* B&n cii con luu hanh: 1ap danh sdch noi dung, thay/gd theo phién ban.

Muc Cachkiém Diém phai giir

Video A Gidi thiéu doanh nghiép Khéng thanh tich thiéu nguén
Video B Mot cau hdi phé bién Co diéu kién ap dung

Tdi san Avatar, giong, B-roll DU quyén tiing phan

Duyét Chd thé va ngusi dif kién Khoéng chi ngugi dung

Ban giao hai video cuing script, phu dé, phiéu duyét va ngay ra lai. Khéng ban giao
chi mét file MP4 roi coi l& xong vén hanh.

Mé hinh manh gitip d6i chiéu script vSi nguén va phdt hién cau cam két. Loai nhe da chia
scene, cdn dd dai va lam phu dé nhdp. Chat lugng hinh chét theo mbi trudng phdt hanh,
khéng theo bdn preview nhé.

Anh: Al Studios.
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Duyét nhu mot tai san thuong hiéu

Chuong 17

To6i khong duyét bang cau “trong 6n roi”. Toi duyét ting 16p dé biét
ngudi ndo chiu trach nhiém cho 16i nao.

o synthesia

The #1 Al
Video Platform

for Business

Anh: Synthesia.

Mot clip c6 thé dat nhdn dién nhung sai tén san phdm. N6 cé thé ding I8i nhung lam
ngudi xem tudng founder dang truc ti€p trd chuyén. N6 cling cé thé dep va ding
nhung dung nhac chua cé quyén. Khdng nén gop ba viéc dé thanh mot diém tham my.
T6i chia nghiém thu thanh ndi dung, hinh/am, quyén/minh bach va k¥ thudt. Loi

nghiém trong & bat ky I8p ndo déu chdn phdt hanh. Diém trung binh cao khéng bu
dudc mdt cau khdng dinh sai hodic mét giong dung ngodi consent.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

17 / Duyét nhu mét tai sén thuong hiéu

0 Ngudi gilf ndi dung so tiing khdng dinh vdi tai liéu. Kiém tén, s8, thdi han, chiic
danh va diéu kién, khéng chi doc 16i chinh td.

Ngudi kiém hinh xem ddu, gitia, cudi va cdc khung chuyén. Chu y tay, rdng, mdt,
vat thé, logo va khodng chir trén dién thoai.

Nghe audio riéng, réi nghe véi nhac. Kiém ddu tiéng Viét, tif cudi cau, tén riéng
va d6 ro khi gidm ém lugng.

Ngusi giif quyén kiém consent, license, pham vi kénh, han dung v& nhén
Al/provenance can giil. Khéng coi credit nguén I thay cho quyén sir dung.

Xudt ban thirding ty 18, phu dé va dé phan gidi du kién. M4 lai file cudi, khéng
duyét tir preview clia bdn trudc.

Ghi ai duyét muc ndo, ngdy va phién ban. Khéa ban chét; thay mét céu hodc
mot hinh quan trong phdi di lai budc duyét tuong Ung.
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Anh: Synthesia.
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P& Al Tinh / Hoaing Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
17 / Méu dé sira theo dir kién ctia ban

Cau nhap madu

Ra& script va phiéu kiém sau theo bén I8p: dii kién, hinh/am, quyén/minh
bach, k¥ thudt. Trd ting 16i v8i mic chdn phdt hanh hodic ¢ thé stra sau, vi
tri cu thé va ngudi theo vai trd can xdc nhan. Khéng ddnh gid quyén bding
cdm gidc. Khong cho diém téng dé bd qua mot 16i nghiém trong. Néu thiéu
dit liéu, ghi “chua dd dé duyét”.

Mot danh sdch 16i c6 vi tri, khdng phdi I8i khen téng thé. Véi video, phdi ghi méc
gidy; véi script, trich dung céu can sla.
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Anh: Synthesia.
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2 X e 2 ° ° o A
Stta 16i trudc khi di tiép
* Chingudi dung xem: ma&i mét ngudi doc ndi dung déc lap.
* Anh ddng nhung san phdm sai: ngudi san phdm cé quyén chdn.

* Stta xong chua mé file cudi: kiém lai chinh file sé& dung.

* Quyén chua rdé: tam diing, khéng “déng trudc slra sau”.

Muc Cdch kiém Diém phai giir
L&i chdn Sai dirkién, thi€u quyén Khoéng phdt hanh
LAi hinh Bién dang, sai san phdm Stra trudc dung
L&i minh bach Gay hiéu nhdm, thiéu Ra ludt va kénh
nhén
L6inhe Khodng cdch chit nhé Stta theo tiéu chi dé chot

Tao mét phiéu nghiém thu cho clip thit. Néu khéng ai dudc giao kiém quyén va
nhén, phiéu chua hoan tat du video dé xuét dep.

M hinh manh cé thé hé trg ra mau thudn va diéu kién phdp ly ti nguén. Loai nhe kiém I6i

chif va d6i chiéu tir chudn. Mét, tai va chir ky duyét clia ngudi chiu trach nhiém vén can
thiét.

Hinh va giong Dirliéu Minh bach
Pu quyén, ding muc dich Ludt 91/2025, ND356 Luét Al,ND142/2026
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Yén Lam, tit nhan vat dén mot vai tro

Chuong 18

Yén Lam 1a KOL 4o do t6i xay dung. Diéu ddng hoc tit mdt nhan vat
nhu Yén Lam 1a cidch bién mét guong mat thanh mot vai tro cé thé lam
ndi dung lau dai.

Yén Lam

Ba viéc cdin chét khi xdy mot KOL do

Vai tro Nhén dién N6i dung

Lam mot viéc ré cho ngudi Gilr guong mdt va cdch noi Mot chuyén muc cé thé duy
xem tri

Ngay 5/4/2026, Znews nhdc t8i Yén Lam trong bai “Thé khé khi mudn tao hot girl
ngdn hang bdng Al”, véi chi thich goi c6 I KOL Al duge mdt s6 nhdn hang quan tam.

Khi bdt dGu mét nhén vat tusng tu, hdly chét vai trod trudc: ngudi dén chuyén muc,
ngudi mau hay dai sir thuong hiéu. Vai trd quyét dinh cdch &n mdc, giong ndi, ndi
dung va noi nhan vat xudt hién.

Tiép theo, lam mot bd nhén dién cé thé Idp lai: dnh chudn, géc mdt, bang mau, cdch
phdt dm va ba chl dé nhan vat cé thé néi rd. Mot tén goi dé nhé cdn di cung hinh anh
va cdch néi dé nhan ra.

Cubi cung, thir mot chudi ndi dung nhd. Ghi cau héi clia ngudi xem, 16i nhén dién va
thai gian duyét. Dung nhimg ghi chép 8y dé chinh nhan vat trudc khi mé thém dinh
dang hodc kénh.

T6i bat ddu tir vai tro, giif nhén dién qua tiing bai, rdi cdi thién bdng phan héi thuc
té. D6 ciing la cdch ban cé thé xay nhan vat ddu tién cia minh.

Yén Lam trén Znews, ngay 5/4/2026
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Rii ro, luat va luc can dimng

Chuong 19

“Nhin nhu that” khong phai muc tiéu cao nhat. Té6i mudn ngudi xem
hiéu ho dang xem gi va ngudi c6 hinh, c6 giong van kiém sodt dugc
quyén ctia minh.

Hinh va giong Dirliéu Minh bach
Pu quyén, ding muc dich Luét 91/2025, ND356 Luét Al, ND142/2026

Ludt Bdo vé dit liéu cd nhan 91/2025 va ND356/2025 c¢6 hiéu luc tir1/1/2026;
ND356 thay ND13/2023. Khi thu hinh va giong, ghi ré muc dich, bén x& ly, thGi han va
cdchrit ddng y. Su ddng y phdi tu nguyén, cu thé va kiém chiing dudc.

Ludt Tri tué nhan tao 134/2025 cé hiéu luc 1/3/2026; ND142/2026 hudng dén tur
1/5/2026. Giit dau xudt x k¥ thuat clia nén tdng va hién thi nhén hodc théng bdo cén
thiét khi mé phdng ngudi that, giong that hay su kién thuc té.
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Lam theo thit tu nay

19 / Rdiro, luat va lic cén dimng

a LAp ma trén rdi ro: gid mao danh tinh, phdt ngén sai, dit liéu 16, diing ngoai
consent, vi pham quyén va gday hiéu nhdm. Gdn chii trdch nhiém cho méi loai.

e R& quyén hinh anh theo Diéu 32 B6 ludt Dan su; ding thusng mai cé vén dé thu
lao trir thda thudn khéc. Khéng l@y anh cdng khai lam gidy phép clone.

V3i dir liéu sinh trdc va x{r ly qua nén tang nudc ngoai, kiém nghia vu, hd s6 va
ngoai & theo trudng hop. Khong mdic dinh moi dnh déu la dit liéu sinh trdc nhay
cam.

Gilrmetadata/provenance nén tdng cung cdp va hién thi nhén Al theo kénh. Che
dir liéu riéng trong khung hinh, déng thai gilr ddiu xudt x(r bat budc khi xudt file.

Khi cé phén déi, tam dimng lich v& quyén tao ban mai lién quan; luu link, phién
bdn, consent va lich sir phat hanh. Khéng xéa chiing cir néi bd mdt cdch tly tién.

D& ngusdi thdm quyén va chuyén gia phl hap quyét dinh g8, sira, théng bdo va xi
ly dif liéu. Chi md lqi khi nguyén nhén va pham vi dnh hudng dad ré.
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Anh: Vbee.
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P& Al Tinh / Hoaing Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
19 / Mdu dé€ slra theo dirkién ctia ban

Céu nhap mdu

Lap bang riiro cho du én [md t& khéng cé dit liéu riéng]. Mdi dong godm
tinh huéng, ngudi bi dnh hudng, déu hiéu phdat hién, hanh déng ding, ngusi
quyét dinh va bding chiing phai gitt. Tdch nghia vu nhdn ngudi xem véi
provenance k¥ thuat. Dan ding diéu khodn tir véin bén téi cung cdp; thiéu
ngudn thi ghi cén phdp ché ra, khéng tu tao sé diéu hay muc phat.

Béng rdi ro cdn cé ngudi gilr viéc va hanh déng diing cu thé. Giao phdp ché ra ndi
dung rdi ro cao, quy dinh clia ngainh va nghia vu x ly dif liéu trudc khi trién khai.
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Anh: Vbee.
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Stta 16i trudc khi di tiép
e Consent bi rit: ditng tao méi, ra bdn dang dung va nghia vu xt Iy cu thé.

* Bj gid mao chuyén tién: khong cho avatar xdc nhén giao dich, chuyén kénh xdc minh
that.

 Nhan vién dung giong ngodi viéc: thu quyén truy cép va diéu tra pham vi.

e Ludit/kénh déi: ra lai ban dang phan phdi, khdng chi ban méi.

Muc Cdch kiém Piém phadi giir

Quyén hinh Diéu 32 B lugt Dan su Doéng y, pham vi, thu lao

Dit liéu Luat 91/2025, ND356 Muc dich, quyén, xi ly

Minh bach Ludt Al, ND142/2026 Théng bdo, nhén, déu k¥ thudt
Trién khai Terms va chinh sdch kénh Khéng xéa provenance

Chay mét tinh hudng gid lap: ngudi c6 giong muén dimng st dung. Ban cé biét ai tat
quyén, clip ndo dang chay va ai phdn héi khong? Néu chua, chua nén mé rong.

M6 hinh manh cé thé ra vdan bén va phan loai rdi ro; mé hinh nhe hd trg checklist. Khong
dung mé hinh ndo dé tu két luan mién trir, mic phat hay bdo dédm hdp phdp.

Hinh va giong Dirliéu Minh bach
Pu quyén, ding muc dich Luét 91/2025, ND356 Luét Al, ND142/2026
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Tinh tién theo ndi dung dugc duyét

Chudng 20

synthesia  Avatar va video doanh nghiép

Synthesia . L
Starter 19 USD/thdng - add-on tinh riéng

T6i khong hoi mot thang phan mém bao nhiéu roéi coi d6 1a gid ctia ca
du 4n. T6i hdi bao nhiéu tién, gi¢ cong va lan thit d€ c6 mot ban dugc
duyét.

Thué bao Céng du tinh Téng cd sé

1.066.000 VND 1.200.000 VND 2.266.000 VND

Vi du: 41USD = 26.000 VND + 8 gig x 150.000 VND. Céng thué, phi, tdi sén va top-up theo thuc té.

Credit khdc nhau gilta cdc hdng va gilta cdc chidc ndng. Tdch audio, lipsync, B-roll,
footage avatar mdi cling cdc 1an stra dé du tru dd chi phi.

Ngady 11/11/2026, Synthesia ghi Starter gid chudn 19 USD/thdng, mic 9 USD dp cho
thdng ddu uu dai. Goi ndm 168 USD dugc thu theo ndm; Studio Express add-on 1.000
USD/ndm la khodn riéng. Ghi ting khodn vao dung ky thanh todn.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

20 / Tinh tién theo ndi dung dugc duyét

Chon mét stack cho dudng nhan vat va mét stack cho founder. Khéng cdng tién
tdt c& céng cu trong sdch nhu thé ai ciing phdi mua da.

Ghi gid, ngay kiém, ky thanh todn va thué/phi thé. Khi thanh todn, dung ty gid
thuc t& clia ngén hang hodic thé dé cap nhat ngdan séch.

Chay mot doan thirngdn va ghi credit thuc trir. Véi Synthesia, dung khodng 100
credit/phdt lam méc du tri ban déau, réi diéu chinh theo lugng footage avatar
mgi trong clip.

Tdch dubbing c6 lipsync 80 credit/phut va khong lipsync 40 theo trang gid. Clip
Syren 1 phut dugc hdng néu khodng 1.000-2.000 credit, khéng nham véi Studio
thudng.

Cong gid brief, thu dir liéu, tao lqi, bién tap, kiém quyén, duyét va luu trit. Chia
téng cho s& ban nghiém thu, khéng chia cho moi bdn tao thi.

Dt ngudng diing trudc: sau hai lan sira cung 16i ma khéng cé cai thién, xem lai
anh/brief hodc ddi cdch quay. Kiém credit hét han va diéu kién top-up trudc
mua.

5 synthesia (@ .o = e rs2e
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Anh: Synthesia.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
20 / Mdu d¢€ sira theo dirkién ctia ban

Céu nhap mdu

Tinh ngdn sdch tir sé t6i cung cdp, khong tra gid bdng tri nhé: thué bao [A],
add-on [B], top-up [C], gi& cbng [H], don gid ndi bd [R], quyén taisén
[D], s6 ban duyét [N]. Tré céng thiic, ting phép tinh va chi phi mot ban.
Tdch chi phi mét 1an véi Idp lai, tién thu nédm véi gid quy d6i thdng. Chd
thiéu gid dé trong. Khéng goi sé gid dinh ld gid thi trudng.

Vi du tinh ngdn sdch véi 26.000 VND/USD: 19 USD = 494.000 VND; 168 USD =
4.368.000 VND; 1.000 USD = 26 triéu VND. Céng thué vé& phi thanh todn theo héa
don thuc té.

Thué bao trong vi du 19 + 22 = 41USD, tudng ducng 1.066.000 VND
Cong du tinh 8 gid x 150.000 = 1.200.000 VND
Téng co s6 2.266.000 VND, chua thué/phi, asset va top-up

Ty gid tinh vi du: 26.000 VND/USD. Thé&m chi phi géi, add-on hodc top-up can cho du dn clia
ban.
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P& Al Tinh / Hoaing Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Ldy gid khuyén mai lam dai han: thay bdng gid chudn, uu ddi dé dong riéng.
» Credit trir nhiéu hon dodn: kiém loai tdc vu va ludt tao lai.
* B4 cong duyét: cdng gid ngudi chiu tradch nhiém.

e Mua n&m réi déi cong cu: thir géi thang/quyén cén trudc khi khéa dai han.

Muc Cdch kiém Diém phadi gir
Studio, vi du 2 phut Khodng 200 credit Diéu chinh theo footage avatar
Dubbing 2 phut, 80 credit 40 credit/phut

khéng lipsync

Dubbing 2 phut, c6 160 credit 80 credit/phut
lipsync
Du phong vi du 30% 200 x 1,3 = 260 Tinh thém cho lugt slra

V@i Higgsfield, chép chi phi tir man hinh truéc méi ldn tao thay vi dung mét gia cé
dinh. Credit thué bao khéng céng dén; top-up theo terms cé han 90 ngdy. Luén
kiém phién ban diéu khoan tai lic mua.

Dung loai nhe cho draft va do nhip; loai manh cho ban cén nhén dién/tay chinh xdc. Chi
chuyén chdat lugng sau khi dau vao dé khda. Tinh tién bdng bang tinh hodic phép todn,
khéng bdng céu udc lugng tu tin.

o synthesia
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Anh: Synthesia.
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Dé Al Tinh / Hoang Nhat Mai M& chucng

Do va ban giao dé van hanh tiép

Chuadng 21

T6i mudn ngudi nhan biét ¢ gi, duge 1am gi va phai hoi ai khi cé van
dé. Mot thu muc dep khong da dé ban giao mot guong mat thuong
hiéu.

(cc) What do you think most people mi.. pussmm sy  The findings that | thi... i overlooked ...

g ﬁ
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o

Anh:Async‘

B&n tudin déau do chat lugng van hanh: sé ban dudc duyét, thsi gian hoan thanh, 16
|dp lai va quyén sdp hét han. Bét lugt xem, mic hiéu ndi dung va hanh ddng mua hang
thanh cdc nhém chi sé riéng.

Vi két qua kinh doanh, dinh nghia mét lugt hdi, mdt lead dd diéu kién v mot don dé
xdc nhén. Ghi m& nguén hodc dudng dan theo déi, tdch organic vdi tré phi va dung
cung khodng do khi so sanh.
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

21/ Do va ban giao dé van hanh tiép

0 Lap dashboard gém sé bén duyét, ty |1 loai, gid/bdn, chi phi/bdn, I6i nhén dién
va 16i ndi dung. Chi duing s6 cé mau va khodng thsi gian rd.

Ghi lugt xem, thdi gian xem va tuong tdc theo ting kénh, tdch paid. Khdng cong
follower cdc kénh thanh sé ngudi duy nhdt vi cé thé trung.

Néu do hdi mua, ddt quy tdc ghi ngudn va xin quyén xi ly dir liéu pht hop. Khong
dua danh sdch khdch vaio céng cu tao nhén vat dé “phdan tich thém”.

Ban giao bible, tai sén gdc cé quyén, file xudt, script, phu dé, phiéu duyét va s
license. Ghi thi ndio chi ton tai trén nén tang, khdng thé export model.

Ban giao quyén truy céip qua co ché phan quyén cta héng, khéng chép mat
khdu hay khéa vao tailiéu. Xdc minh chii thé cé quyén thu héi khi nhén su déi.

Hen méc ra ndi dung va quyén theo nhu céu thuc té. Ding format khéng ré ich Igi
hodic lién tuc 16i; khéng gilr chi vi d& ddu tu cong ldm nhéan vat.

- —
X o
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]
Cét canh Lam sach @m
Anh: Async.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
21 / Mau dé sita theo dirkién clia ban

Céau nhap madu

Tao béng ban giao tir danh muc sau [dé& bé dir liéu riéng]. Méi muc cé phién
bén, quyén sl dung, nén tang phu thudc, ngudi gilf theo vai trd, han ra lai
v cdch diing. Tao thém dashboard 4 tuan véi céng thic ty 1& duyét va chi
phi/bdan. Dung s6 liéu tirlog du dn. Tdch chi s6 vén hanh, ndi dung va kinh
doanh.

Dashboard can cé céng thiic, ngudn dir liéu va khodng do cho tiing chi sé. Ghi cé
bdn bi loai dé€ thdy chi phi sitta, réi so chi phi trén mdt ban duyét qua tiing tudn.

(ce) What do you think most people mi...pesmm ey The findings that | thi... H overlooked ...
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Anh: Async.
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Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e ’ ° ° o A
Stta 16i trudc khi di tiép
* Nhiéu view it hdi: kiém muc tiéu, khéng goi view 1 khdch.
 Khong ¢ baseline: b&t ddu ghi méc, khéng héi tudng sé dep.

* Nhéan su nghi mang tdi khodn di: chuyén quyén sé hitu/phén quyén ding cd ché héng.

* Giong khong export: giir dit liéu géc cé quyén va lap phuang dn chuyén nén téng.

Muc Cdch kiém Diém phai giir

Van hanh Ban duyét / ban tao Ghi ca lan [6i

Chét lugng L3i / ban dé kiém Cé dinh nghia I3

No6i dung View, retention, tuong Theo kénh, tach paid
tdc

Kinh doanh Lead cé nguén, don xdc Khéng suy tu follower
nhdn

Thir ban giao cho mét ngudi chua tham gia pilot. Néu ho khéng tim dugc ban chét
hodc quyén str dung, stra hé théng tén/phiéu trudc khi sén xudt thém.

Loagi nhe d0 téng hdp s6 dd kiém va lap danh muc. Mé hinh manh gitp phan tich nguyén

nhan va yéu té gdy nhiéu. Khong dé mé hinh bia trend tir bén diém dit ligu.

What do you think most people mi... e smmms  The findings that | thi... i

E E
SN N
-
g

Anh: Async.

Xday nhan vat do, ldm bén sao sé 85


https://async.com

Dé Al Tinh / Hoang Nhat Mai M& chucng

Khi ban muén cé mot ngudi cung
lam
Chudng 22

Mai nhan xay ban sao s6 cho chtt doanh nghiép va virtual ambassador
cho brand. T6i bat dau tir mot dau viéc ro, mot bo thit nhoé va tiéu chi
duyét cu thé.

Ban cé thé tu lam néu doi ngili dd cé ngudi gilr ndi dung, ngudi duyét va thdi gian thr.
N&u cdn hd trg, toi cé thé cling ban chét brief, chudn héa nhan dién hodc dung quy
trinh ban giao.

Khi lam cling, t6i hdi nhan vat sé xudt hién & dau, ai gili tai sdn va ai duyét I5i. TU d6
chon mét bé thir phu hgp, xem két qua réi ban pham vi tiép theo.

Trao déi nhu cdu: deaitinh.com
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Dé Al Tinh / Hoang Nhat Mai Thao tdc

Lam theo thit tu nay

22 / Khi ban muén cé mét ngudi cling lam

0 Viét moét doan vé doanh nghiép va mot viéc muén nhén vat hé trg. Khéng cén
gli ngay kho anh, giong hodic tai liéu néi boé qua tin nhdén ddu tién.

Cho biét ban cén nhén vat hu cdu hay bén sao chinh minh. Néu chua rd, néu ngi
dinh dung va ngugi sé chiu trach nhiém duyét.

Liét ké tdi s&n da cé va quyén da xdc dinh. Ghi nhilng muc con thiéu; chua cé
consent thi trao déi pham vi trudc, khdng gUi file ngudi khéc.

Chon mét muc tiéu pilot nhd: mot bd nhdn dién hodc hai video c6 ndi dung dd
duyét. Théng nhdt tiéu chi nghiém thu trudc khi quyét dinh khéi lugng.

Ban ré ai gili tai khodn, quyén dlng tai sén, gidi han phdat ngdn, sé vong sra va
cdch ban giao. Gid va lich chi cé y nghia khi pham vi da da ré.

Xem bd thir réi méi quyét dinh tiép tuc, diéu chinh hodc diing. Tdi sén dep khéng
phdi ly do duy nhdt dé mé rdng; ddi ngil cdn van hanh dugc.

Anh: Al Studios.
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Dé Al Tinh / Hoang Nhat Mai Thuc hanh

Cau nhap va dau ra du kién
22 / Mau dé sita theo dirkién clia ban

Khung cén dién

Khung gti nhu céu: Téi lam trong linh vuc [dién]. T6i muén dung nhén vat &
[kénh/diém cham] d€ gitip ngudi xem [mot viéc cu thé]. Toi dang can nhdc
[nhan vat hu cdu/ban sao ban than/chua ré]. Téi cé [tai sén va quyén].
Ngudi duyét 1 [vai tro]. Piéu téi chua chdc la [vén dé]. Téi mudn bdt dau
bdng [pilot nhd].

Phi€u nhu cdu gitp hai bén chon dau viéc uu tién, tai sén can chudn bi va tiéu chi
nghiém thu cho bd th.

Xday nhan vat do, ldm bén sao sé 88



Dé Al Tinh / Hoang Nhat Mai Nghiém thu

2 X e 2 ° ° o A
Stta 16i trudc khi di tiép
e Chua biét cdn gi: bt ddu bdng use case, khédng chon géi theo sé video.
e Muén giéng mot ngudi khdc: quay vé quyén va nhan dién riéng.

 Muén ¢6 ngay moi kénh: chon mot diém cham trudc.

e Muén ma réng: xem chat lugng pilot, chi phi va néing luc van hanh trudc.

Muc Cdch kiém Diém phai giir
Tulam Co doingli va thdi gian Dung checklist trong sdch
thir
Can gé nut that Da co pilot nhung chua Mang brief va bang 16i
én
Can lam cling Thiéu ngudi trién khai Chét pham vi vé ngusi duyét
Chua nén lam Chua c6 quyén hodic muc Ra trudce khi tao
dich

Trao ddi nhu cdu tai deaitinh.com. Giii trudc muc tiéu, ndi dung va ngudi duyét;
théng nhat pham vi x{r ly trudc khi chia sé file hinh hodic giong.

Chon ngugi cung lam theo khé ndng gidi thich quyét dinh, quyén va cdch ban giao. Ding
chi xem mot dnh demo hodc mot danh sdch cong cu dai.

deaitinh.com

Xday nhan vat do, ldm bén sao sé 89


https://deaitinh.com

Dé Al Tinh / Hoang Nhat Mai Phiéu va nguén

Phiéu brief trudc khi mé coéng cu

Phu luc 01

T6i dién phi€u nay dé cdt nhing viéc khong can lam. Mot brief mét trang ¢ ich hon
mudi dnh tham khdo khéng théng nhat.

Ngudi xem Ho dang can hoan thanh viéc gi?

M6t cau can nhé Khéng viét hai muc tiéu trong mét céu.

Pinh dang Nhan vat hu cdu, avatar s@n hay ban sao founder?
Noi diing Kénh, ty I&, ngdn ngit, n6i bé/cdng khai.

Nguén théng tin Tai liéu nao dang cé hiéu luc? Ai gilr?

Tdi sén va quyén Hinh, giong, sé&n phdm, logo, nhac.

Tiéu chi duyét Diéu ndo khién ban bi loqi?

Ngudng diing Gidi han céng, credit va sé lan sira.

Vi du dt cu thé: lam mét clip 30 gidy hudng dén thdo gioding binh cho khdch méi mua,
dung canh thao tdc that v mdt doan nhén vat mé dau. Ngudi san phdm duyét thao tdc;
ngudi ndi dung duyét I8i. Khéng céin dung d&i séng clia nhan vat dé gidi thich viéc nay.

Chinh dién Nghiéng Saulung
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Dé Al Tinh / Hoang Nhat Mai Phiéu va nguén

Character bible c6 thé ban giao

Phu luc 02

T6i ghi nhiing gi ngudi khdc c6 thé kiém. “Xinh, théng minh, hién dai” khéng di dé
gilr nhan dién hodc giong diéu.

Vai trd Ngudi dan chuyén muc dé dung bén viing.

Dau hiéu c6 dinh Mdt trdi xoan, téc ngang vai ré léch, trang diém nhe.
Bdng mau Ddt nung, kem, xanh dam; khéng déi moi thit cting ldc.
Pugc bién déi Ao, canh va tu thé trong pham vi dé thir.

Giong Binh tinh, cau ngdn, ding tén va ddu tiéng Viét.
Khéng noi Trédi nghiém mua/dung gid, két qué khéng c6 ngudn.
B& chudn M6t &nh chinh, hai géc phu, mét doan giong.

Gigi han Go6c nghiéng hodc dong tdac chua dat phdi ghiré.

Khi thém mot dnh vaio bd chudin, t6i kiém xem né ¢é lam cdc &nh cii thanh “khdc ngusi”
khoéng. Khéng thay reference chi vi dnh mai dep han. Moi thay déi I6n cé phién bdn va
ngudi duyét.

Chinh dién Nghiéng Saulung
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Dé Al Tinh / Hoang Nhat Mai

Phi&u v& nguén

Khung ra consent va quyén

Phu luc 03

Chét muc dich, thsi han va ngudi x ly dif liéu trudc budi thu. Dung phiéu ndy dé
chudn bi ndi dung cho ngudi phu trdch phap ly.

ChU thé va bén xtr ly
Muc dichriéng
Pham vi ndi dung
Nén tang va dit liéu
Thai han

Quyén sir dung thusng
mai

Thay déi va rat dong y

Bdng chiing

Ai cé hinh/giong? Ai van hanh va quyét dinh muc dich?
Tao avatar, tao giong, tao IGi méi, phdt hanh & dau.
Diéu dudc ndi, khédng dugc néi, ai duyét.

Ddu vao ndio, luu & dau, cé chuyén ra nudc ngodi khong.
Ngay bdt ddu, ngdy rd, thdi han quyén va luu trir.

Thu lao/thda thudn, kénh, 1&nh thd, quéng cdo.

Cdch yéu cdu diing, ngudi xt ly, bdn dé phdat hanh.

Phién bdn, thdi diém, xdc nhan kiém chiing dudc.

Khéng xin chirky cho mét véin ban ngudi tham gia chua hiéu. VSi PVC ElevenLabs,
consent khéng thay viéc chinh chi tu tao vé xdc minh. V3&i quyén hinh anh, ngusi cé hinh
va chl quyén file cé thé 1 hai bén khdc nhau.
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Dé Al Tinh / Hoang Nhat Mai

Phi&u v& nguén

Ma tran kiém nhan dién

Phu luc 04

T6i chdm cung mot bo tiéu chi trudce khi nhin chi phi da tiéu. Tiéc credit khéng phai
ly do gilr mét &nh sai ngudi.

Phép thi

Chinh dién, sang mém
Ba phan tu, sdng mém
Nghiéng, sdng mém
Chinh dién, tucng phdn
D3i do, gilr goc
D3&inén, gilr mat

Bdn chdot

Mdt / mét / téc / tudi, mbi muc 0-2

Dién diém va ly do loai.

So khodng mdt va dudng téc.

Kiém mdi, cam, tai.

Khéng dé dnh sdng déi cdu tric mat.

Nhdn dién con ding khi khéng co6 do quen?
Khéng nham phong cdch mau véi danh tinh.

Ngudng ggiy =7/8, mat phdi dat 2.

Dung cuing thang diém cho cda bo. Thém dnh vao contact sheet theo thir tu thir, ké cé dnh
loi. Khi hai ngusdi chdm khdc nhau, so lai & cling d6 phdng va ghi ré diém bdt dong.
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Dé Al Tinh / Hoang Nhat Mai Phiéu va nguén

Lich ndi dung bon tuan

Phu luc 05

T6i chi sén xudt tuan déu sau khi dién lich. Lich gitp thdy nhu cau tai sén, khéng
bé&t doi ngti chay hét khi pilot chua dat.

Tudn / tru cot Ba y cu thé dé thay bdng cau héi that

1/ céch dung Thdo nép; vé sinh giodng; kiém kho trudc Idp.

2 / cdchchon Dung tich; d6 kin; gidi han vat liéu.

3/ gidi ddp MUi trong ndp; cdch bdo quan; khi cdn déi phu kién.
4 / thiet ké Vi sao c6 giodng; phan dé mon; cdch doc hudng dan.
Méi bai can Nguén, format, tdi s&n, ngudi duyét, ngay.

Khéng dudc quén Ngdy hét hiéu luc cta gid/chinh sdch néu cé.

Sau tudn dau Do thdi gian duyét va 16i, roi chinh nhip.

Ldy thao tdc tir hudng ddn clia nhd sén xudt ding mdu san phdm. Viét 13i ddn theo théng
tin d6 va giir tén, s hiéu sdn phdm nhdt qudn trong cd chudi.
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Dé Al Tinh / Hoang Nhat Mai

Phi&u v& nguén

Bang ngan sach giong va video

Phu luc 06

Gid kiém ngay 11/11/2026, gid Viét Nam. Trudc thanh todn phdi xem lai gid, quyén

va han muc trén tai khodn.

ElevenLabs Starter

ElevenLabs Creator

Ty gid tinh vidu

TTS 6 diéu kién

Vi du tinh credit

Chi phi mot ban duyét

Codng thirc téng

Diém can ghi

6 USD/thdang, 30.000 credit; IVC va commercial license theo
trang gid.

22 USD/thdng, 121.000 credit; PVC theo gdi, chinh chi xdc
minh.

26.000 VND/USD: 156.000 v&1 572.000 VND, céng thué/phi
thuc té.

Murc 1ky tu = 1credit dp cho lua chon dugc hding néu; khong
dp moi model.

3 doan x 600 ky tu = 3 lugt x 1 credit = 5.400; du phong 30% =
7.020.

Téng chi phi du dn chia s6 bdn dudc nghiém thu.

Thué bao + add-on + top-up + quyén + gi& cdng x dan gid +
luu trir.

S& ban duyét; credit that; lugt 16i; logi tdc vu; ky thanh todn.

Ghi ky thanh todn cling han duing credit. ElevenLabs cé rollover t8i da hai thdng khi du
diéu kién; Higgsfield khéng cdng don credit thué bao; Synthesia ddt Iai han mic theo ky.

Cap nhat phén con du trudc
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Dé Al Tinh / Hoang Nhat Mai Phi&u v& nguén

Phiéu nghiém thu mot video

Phu luc 07

Mot 18i chdin khong dudce bl bdng cdc dong con lai dat. Toi cdn biét video dung,
dung dudc va dugc phép dung.

N6i dung Tén, s8, diéu kién v nguén con hiéu luc.

Nhan dién Mdt, tudi biéu dat, téc, biéu cdm, than ngusi.

S&n phdm Dung nhén, ty 18, chi tiét va thao tdc.

Am thanh Dlng ddu, tén, nhip, rd khi nghe loa nhé.

Lipsync Khéng néi trudc tiéng, moi/rang khéng bién dang.
Quyén va minh bach Consent, license, nhdn va provenance con nguyén.
Ky thuat Ty I&, vung an toan, phu dé, dung file chét.

Ky duyét theo vai tro Noi dung / s&n phém / quyén / chi thé néu cé.

Ghi phién bén, ngay kiém va méc gidy cua 16i. Néu sau khi duyét ddi mot céu cé diéu kién
phdp ly hodc mét hinh sén phdm, quay lai ngudi kiém tuong ting. Ban export cudi phdi
dugc md lai, khong suy tU preview.
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Dé Al Tinh / Hoang Nhat Mai Phi&u v& nguén

Bang ban giao khong kém mat khau

Phu luc 08

Téi ban giao quyén dung va cdch van hanh, khéng tao mét tai liéu chira moi théng
tin truy cdp cla doanh nghiép.

H6 sa Brief, bible, vai tro, pham vi va gidi han.

Tdi sén cé quyén Anh g(‘)'c, audio, san phc“im, logo, nhac, sb license.
Paura File chét, script, phu dé va phiéu duyét.

Nén tang phu thudc Avatar/giong & tai khodn nao, ai gilt theo vai tro.
Khéng export dugc Ghi rd model/giong nén tang khéng ban giao déc lép.
Quyén truy cép Dung chiic néng phan quyén, khéng chép khéa.

Ngay ra lqi NGi dung, consent, license, nhdn su va gid céng cu.
Cdach diung Ai tat lich, thu quyén tao va xi ly bdn dang dlng.

Trudc khi két thic pilot, nhd ngudi nhan tim moét file chét, mot gidly phép va mot quyét
dinh duyét. Néu mdt nhiéu th&i gian hodc tim nhém bdn, stta danh muc ngay. Mét céu
tric gon quan trong hon nhiéu ban xudt tring nhau.
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Cong cu cho nhan vat va chuyén
dong

Phu luc 09

T6i dat link 8 tdc vu phi hdp. Chi chon mdt dudng cho phép thir ddu; khéng cén
mua moi cong cu trong danh sdch.

% . Ngoadi hinh va nhan dién xuyén canh

Higgsfield M@ céng cu
Soul ID: 25 credit, mitc hdng néu 10/2026

higgsfield.ai

lIElevenLabs . ] ] Giong doc va clone c6 kiém soat

ElevenLabs . ey

Starter 6 USD/thdng - Creator 22 USD/thdng

elevenlabs.io

.
Qﬁ)ee.oi

Giong tiéng Viét va ban doc thi

Vbee ) )

Kiém quyén giong va gid goi hién hanh
vbee.vn
viEELE Motion transfer va chuyén déng toan théan
Viggle

Credit theo tdc vu va géi dang ding
viggle.ai
r + 2 3 3 R e 2 2
Y] Topriew To6 chitc cdnh va video sdn pham
1
Topview

Gid phu thudc ludng varlogi ddu ra

www.topview.ai

Anh sén phdm vé nhénh catalog

& WeShop Al

M4 céng cu

Weshop

Kiém gid, chét liéu va quyén thudng mai

www.weshop.ai

VSi mdt cdnh cé mét va san phdm, ti lam ban ddt sdn phdm trén ban trudc khi thir cam. VSi mot
déng tdc toan than, toi thir budc nhé trudce khi dung chuyén déng nhanh. Mua thém phdn mém
khong thay thir tu kiém nay.

O
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https://higgsfield.ai?fpr=mai-4152cd
https://try.elevenlabs.io/30sn0q7i6xf0
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Dé Al Tinh / Hoang Nhat Mai Phiéu va nguén

Cong cu cho founder va bién tap

Phu luc 10

T6i so cdc lua chon bdng cung mdt doan kiém, cling quyén va clng tiéu chi. Khdng
so demo hdng nay vé&i ban nhdp voi clia hdng kia.

O'AI STUDIOS Presenter, avatar va video theo scene

by DEEPBRAIN Al

Al Studios
Gid phu thuéc géi va loai avatar

www.aistudios.com

y synthesia

Avatar va video doanh nghiép

Synthesia
Starter 19 USD/thdng - add-on tinh riéng

www.synthesia.io

H

Anh théanh nhan vat néi

1Y Jost
JoggAl

| Video Generator
ith Lifelike Al

Kiém han mttc gdi trudc khirender

www.jogg.ai

Async

Thu, chinh va lam sgach @m thanh

Credit vai tiéng Viét cdn kiém theo goi

async.com

Cét clip, reframe va phu dé

@ OpusClip

OpusClip

Kiém géi va hiu luc ma trén link

WWW.0pUS.pro

HeyGen ciing c6 cdc lya chon avatar cho video doanh nghiép. Khi so céng cu, dung cling script,
d6 dai va tiéu chinghiém thu.

O
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Dé Al Tinh / Hoang Nhat Mai

Phi&u v& nguén

Ngudn luat va cdch doc nhan Al

Phu luc 1

Ra ba I8p: quyén hinh va giong, bdo vé dirliéu, nhan Al va ddu xudt xi k§ thudt.

Quyén hinh

Dirliéu

Luat Al

ND142/2026

Hién thi

Ngoailé can doc ding

Sdng tao/nghé thudat

Trudc phdt hanh

Diéu 32 B6 luat Dan su 2015: déng y, thuang mai/thu lao va
ngoai lé cu thé.

Ludt 91/2025, Diéu 9, 20, 30-31; ND356/2025 thay ND13 tir
1/1/2026.

Ludt 134/2025, Diéu 11; hiéu luc 1/3/2026, c6 diéu khodn
chuyén tiép.

Hiéu luc 1/5/2026; Piéu 17 ddu mdy doc, Diéu 18 théng
bdo/nhan.

R&, dé nhan, trudc hodc khi tiép cdin; khong c6 che bdn chét.

Diéu 18.4 cé trudng hop ndi bd/kiém sodt khéng cong khai va
stta k¥ thudt; khéng mién moi nghia vu dir liéu.

Diéu 18.6 cho cdch thé hién phi hdp nhung van nhdn biét ré
xudt xu.

R& hudng dén k¥ thuat, chinh sdch kénh va phdp ludt nganh.

V3i bén sao ngusi that, thong bdo ré viéc st dung hinh va giong téng hdp. D&t nhén dé
thay trudc hodc khi ngudi xem ti€p can; giif ddu xudt xir ky thudt trong file. Giao ngudi
phu trdch phdp ly ra hinh thic phu hgp véi ndi dung, nganh va kénh phat hanh.
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Dé Al Tinh / Hoang Nhat Mai Phiéu va nguén

Nguon doc tiép

Phu luc 12

Tai liéu céng cu, nghién ciu va phdp ludt dé tra cliu theo tiing phén. M&c cép nhat:
11/11/2026, gic Viét Nam.

Nghién cuu virtual influencer, 2026 - link.springer.com
H&M va digital twins, FashionUnited - fashionunited.com
Yé&n Lam: hé s6 cong viéc clia Mai - deaitinh.com

Yén Lam trén Znews, 5/4/2026 ‘- znews.vn

Higgsfield: nhén dién nhan vat - higgsfield.ai

Higgsfield: diéu khodn sir dung - higgsfield.ai

ElevenLabs: tao giong va clone - elevenlabs.io
ElevenLabs: gid va han muc - elevenlabs.io

Synthesia: custom avatar - www.synthesia.io

Synthesia: gid va add-on - www.synthesia.io

Al Studios: s@n phdm - www.aistudios.com

JoggAl: avatar - www.jogg.ai

Viggle: chuyén déng nhan vat - viggle.ai

Ludt Bdo vé dirliéu cd nhdn 91/2025 - thuvienphapluat.vn
ND356/2025, Cong bdo Chinh phi - congbao.chinhphu.vn
Vén bén phdp ludt, Céng Chinh pht - vanban.chinhphu.vn
HeyGen: avatar - app.heygen.com

Anh nhén vat ding &€ minh hoa cdc bai thuc hanh.
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https://www.synthesia.io/features/custom-avatar
https://www.synthesia.io/pricing
https://www.aistudios.com/
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